




...We provide unique and cost-effective 
energy solutions through Axxela and its 
subsidiaries: Gaslink Nigeria Limited, Gas 
Network Services Limited, Central Horizon 
Gas Company Limited, and Transit Gas 
Nigeria Limited.
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In 2017, Axxela published its first Sustainability 
Report in line with the Global Reporting 
Initiative (GRI) Standards, the most widely used 
and comprehensive sustainability reporting 
standard in the world. This report was created 
to highlight our performance in the key areas of 
s a f e ty,  e nv i ro n m e n t a l  p rot e c t i o n ,  a n d 
community investment. This year's edition 
highlights our 2020 accomplishments in the 
aforementioned areas and speaks to actions 
we are taking in support of a lower-carbon 
future in our areas of operation.

Positioning the business for a sustainable 
future
Growing industrialisation in Africa and the need 
to close the electricity supply gap will continue 
to drive growth in energy demand across the 
region, creating market opportunities for 
players in the industry. To better position for 
t h e s e  o p p o r tu n i t i e s,  w e  c a r r i e d  o u t  a 
revalidation of our medium-term business plan 
in 2020, crafting a new strategic plan for the 
period 2021-2025, and aligning our vision “To 
power Africa with innovative energy solutions”; 
and mission “Delivering innovative solutions 
that create sustainable and efficient energy 
utilisation for the benefit of all stakeholders” 
statements to the new plan. 

CEO’S 
STATEMENT

Bolaji Osunsanya
Chief Executive Officer
Axxela Limited

2020 AXXELA SUSTAINABILITY REPORT

‘‘This report was created to 
highlight our performance in the 
key areas of safety, environmental 
protection, and community 
investment.’’
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Managing our response to the Covid-19 
pandemic
The COVID-19 pandemic has created profound 
economic and social disruptions around the world. 
At the beginning of the crisis, we acted swiftly to 
ensure that we could continue to operate 
effectively, and most importantly, safely. We put in 
place detailed COVID-19 response plans at all our 
s ites,  with dedicated task teams closely 
monitoring and managing the situation in line with 
r e l e va n t  l o c a l  g u i d a n c e  a n d  r e g u l a t o r y 
requirements.

We also provided care for the communities where 
we operate and donated funds and medical 
supplies to health care providers and first 
responders in the front lines of the pandemic’s 
response. For example, we collaborated with the 
Lagos State Government to provide oxygen 
cylinders and Personal Protective Equipment 
(PPE) worth 15 million. It is in challenging times ₦
as these that we can truly demonstrate how 
businesses can be a force for good. This is what 
our Corporate Social Initiatives have always been 
about; focusing energy and resources where we 
can make the greatest positive impact in the 
communities where we operate.

Accomplishments within our three 
sustainability focus  areas

Safe and enduring operations
W e  a r e  e x t r e m e l y  p ro u d  to  b e  t h e  fi rs t 
organisation in the Nigerian oil and gas space to 
successfully achieve and continuously maintain a 
trifecta of Integrated Management Systems: ISO 
9001:2015, ISO 14001:2015, and ISO 45001:2018, 
affirming our longstanding commitment to 
sustainability and environmental well-being within 
our host communities and beyond. In line with our 
all-encompassing culture of occupational health 
and safety, we also achieved a landmark safety 
milestone of five million man-hours without any 
Lost Time Injury across our operations in 2020.

Minimising our environmental footprint
We are seeking to change the energy equation 
while delivering affordable, reliable, and cleaner 
energy. We will achieve this responsibly by 
adopting environmentally friendly technology and 
new techniques for reduction of GHG emissions. 

We successfully reduced greenhouse gases 
within our operations by 20% despite expanding 
our operational footprints in 2020. This was partly 
due to the reduced commute time of our 
employees as a result of the adoption of a Work 
from Home Policy which significantly reduced our 
CO2 footprints, as well as streamlining our 
operations to reduce inefficiencies that would 
increase our CO2 emissions.

Empowering communities 
Whilst 2020 was a tumultuous year for the 
domestic economy and for us, we made great 
strides in our support of economic inclusion 
across our areas of  operations and host 
c o m m u n i t i e s .  W e  s u p p o r t e d  o u r  l o c a l 
communities with financial donations and 
scholarships to students; thus, improving school 
enrolment rates by removing financial barriers. 
100 pupils benefitted from our “Back-to-School” 
initiatives in 2020. 

The recent completion of the 18km gas pipeline 
system in Ogun State created employment 
opportunities for locals in the Ososa community; 
and in l ine with the International Finance 
Corporation's (IFC) Performance Standards, 
corporate social responsibility projects have been 
implemented across the host communities along 
Axxela's Right of Way for the project.  

Conclusion
In line with our Board of Directors' commitment to 
excellence in governance and our enduring 
culture of operational excellence, Axxela has 
continued to deliver value-based results to all 
stakeholders. We operate with the highest level of 
ethical standards and place the highest priority on 
the safety and health of our employees as well as 
the preservation of our host communities and the 
environment. On behalf of our Board of Directors, I 
invite you to read the 2020 Sustainability Report.

Bolaji Osunsanya
Chief Executive Officer
Axxela Limited

2020 AXXELA SUSTAINABILITY REPORT
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Successful recertification of 
our ISO 9001:2015, 14001:2015, 
and 45001:2018 Integrated 
Management Systems

For the 3rd consecutive year, 
we achieved a GCR rating of 
Bbb+ and A2 with a positive 
outlook for the long term and 
short term respectively

Supported Lagos state 
government with Oxygen 
bottles worth N15,000,000 
during the COVID 19 
Pandemic 

Continuously supported our local 
communities with financial 
donations and scholarships worth. 
N17,000,000 to students in our areas 
of operation thus improving school 
enrolment rates by removing 
financial barriers 

Achieved Five million 
Lost Time Injury (LTI) 
Free Man-Hours

Reduced greenhouse 
gas emissions within our 
operations by 20% despite 
expanding our operational 
footprints

Achieved Historic dual listing of 
N11.5 Billion Series 1 Bond Issue on 
the Nigerian Stock Exchange (NSE) 
and the Financial Market Dealers 
Quotation, over the counter 
(FMDQ-OTC) market

2020 at a Glance

2020 AXXELA SUSTAINABILITY REPORT
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About this Report

The 2020 Sustainability Report, Magnifying Impact, Defying Odds, is our fourth edition, comprising the 
activities of Axxela's corporate office and our operational facilities, from January 1 to December 31, 2020 – 
unless otherwise stated.

It recapitulates results of our key social, environmental, and economic impacts and achievements, as well 
as updates on various sustainability efforts undertaken by our company. 

The report has been prepared with guidance from the 2016 Global Reporting Initiative (GRI) Standards 
and adopts the GRI-referenced claim. The Reporting Principles were applied to determine the report's 
contents (Stakeholder Inclusiveness, Sustainability Context, Materiality, and Completeness) and to define 
the report quality (Accuracy, Balance, Clarity, Comparability, Reliability, and Timeliness). We have also 
cross-referenced other frameworks for sustainable development, such as the United Nations 
Sustainable Development Goals (SDGs), and the United Nations Global Compact (UNGC). 

Thank you for taking the time to read the report. We are eager to hear your feedback and answer any 
questions you may have. Please contact:

Emmanuel Uche Okpala
Head, EHSQ 

The Wings Office Complex
8th Floor, East Wing,
17A Ozumba Mbadiwe Avenue
Victoria Island, Lagos, Nigeria

E- uokpala@axxelagroup.com
T - 234-1-2700-035
W- https://axxelagroup.com/sustainability/

Omolara Shitu
Corporate Communications Lead
 
The Wings Office Complex
8th Floor, East Tower
17A Ozumba Mbadiwe Avenue
Victoria Island, Lagos, Nigeria

E- oshitu@axxelagroup.com
T - 234-1-2700-035
W - https://axxelagroup.com/sustainability/

2020 AXXELA SUSTAINABILITY REPORT
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Stakeholder Rendezvous

Axxela's main stakeholders were determined by taking into consideration those entities or individuals who 
have a significant influence on the Company's activities, products, and services.

We apply a standard methodology to stakeholder engagement as we try to understand and manage our 
impacts, protect our reputation, maintain our social licence to operate and support the social and the 
economic prosperity of the communities where we are active.

Our stakeholder engagement procedure outlines our commitment to transparent communication and 
feedback with our stakeholder groups. The table below outlines how we engage with our eight stakeholder 
groups, their key interests, and our responses to these.

Fig 1: Our Stakeholder Categories

 Board Members/
Shareholders

 Employees

 Communities Gas Suppliers

 Regulatory 
Agencies

 Contractors

Media

OUR 

STAKEHOLDERS

Clients/Customers

2020 AXXELA SUSTAINABILITY REPORT
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Table 1: Stakeholder Grid

2020 AXXELA SUSTAINABILITY REPORT
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Clients/

Customers

Newsletters

Customer 
meetings

Trainings

Customer 
survey 
feedback

Quarterly

Ad hoc

Annually

Supply security,
gas quality,
pricing, health, 
safety and 
environmental 
concerns, 
carbon 
emission 
reduction.

Positive feedback:
1.    Cheaper fuel for power    

generation.
2.    Clean and reliable source of  
        fuel.
3.    Consistent gas supply.
4.    Energy cost savings.
5.    Efficient boiler firing 

performance compared to 
LPFO.

6.    Pollution free environment.
7.    Excellent sales and technical 

support.
8.    Reduction in operations and 

maintenance costs.
9.    Good commercial and 

technical expertise.
10. Reduction in power 

generations costs.                 
11. Advantage on fuel price and 

sustainability improvement 
through carbon emission 
reduction.                             

Recommendations for 
improvement:
1.    Provision of monthly/quarterly 

gas composition report.
2.    Regular calibration & meter 

proofing.
3.    Backup solutions to promote 

seamless operations.
4.    Regular gas safety trainings.                               
5.    Improve customer relations  
        and  
        management.
6.    Prompt resolution of technical 

issues.
7.    Increase awareness of 

emergency numbers and 
other product offerings.

8.    Gas supply related issues.     

1. Liaise with Nigerian Gas 
Marketing Company 
Limited (NGMC) on 
quarterly provision of gas 
specification report.                                                   

2. Share list of complaints on 
meter proofing and assess 
requirement for 
replacement and or meter 
checks.   

3. Schedule visits to average 
to high gas offtakers prone 
to rationing during gas 
shortages and conclude on 
a CNG backup solution.    

4. Increase the number of 
safety trainings per year to 
cover more customer 
locations.    

5. Schedule regular breakfast 
meetings in small groups 
with different industry sub-
groups.

6. Improve resolution of 
technical issues. 

7. Ensure constant 
engagement of customers 
to manage expectations.                                  

8. Continue to create 
awareness via newsletters, 
visits and breakfast 
meetings. 

9. Continue to engage 
external stakeholders on 
commitment to gas supply 
reliability. 

Board 
Members/
Sharehold
ers 

Periodic 
reports

Periodic 
shareholders 
meeting

Periodic 
board 
meetings

Board 
committee 
meetings

Shareholder 
business 
review calls

Investor 
releases

Dialogue 

Monthly

Quarterly

Annually  

Ad hoc

Financial and 
operating 
performance,
share price 
performance/r
eturn on 
investment,
dividend 
payments, 
balance sheet 
strength, 
business 
sustainability,
safety, health, 
environmental 
and social 
performance, 
reputation and 
ethics,
corporate 
governance.

Positive feedback:
1.    Strong ESG leadership, 

corporate governance, HSSE 
Management Systems and 
HSS Systems and Controls, 
reflecting Axxela's use of the 
IFC performance standards 
and ISO management 
systems, with ISO audits 
identifying very few non-
conformities.  

2.    Resourcing, training and 
awareness, contractor 
management and controls and 
health, safety and security 
monitoring and performance 
are good.                                   

3.    Defined level of assurance for 
disclosed data in the 2018 and 
2019 sustainability report 
production.                   

1.  Improve systems and 
controls to manage 
operational environmental and 
social risks, and the use of 
environmental and social 
metrics and targets to drive 
performance improvement.

2. Continue to monitor and 
review implementation of 
diversity policy.

3. Continue to monitor 
compliance with Child and 
Forced Labour Policy by 
vendors and suppliers.

ResponsesStakeholders
Mode of 
Engagement

Frequency of
Engagement

Area(s) of
Interest

Outcome of Engagement 
(Feedback/ Current Concern 
(positive and negative)

Action Plan/Target
ResponsesStakeholders

Mode of 
Engagement

Frequency of
Engagement

Area(s) of
Interest

Outcome of Engagement 
(Feedback/ Current Concern 
(positive and negative)

Action Plan/Target
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Direct 
engagement

Formal 
correspondence 

Sustainability 
reporting

ESG audits

Evaluations

Recommendations for 
improvement: 
1.    Although strong in comparison  

to other companies in the 
industry, the board 
recommends 
further improvement in the 
systems and controls to 
manage operational 
Environmental and Social risks, 
and the use of Environmental 
and Social metrics and targets 
to drive performance 
improvement. 

2.    Increase focus on improving 
diversity within the 
organisation by implementing 
diversity plan and framework 
prepared in Q1 2020. 

3.    Good initiative on Child labour 
and forced labour policy. 
Ensure adequate systems are 
in place to monitor compliance 
of vendors and suppliers to the 
policy.

Employees Employee 
Engagement 
Survey

Intranet

Newsletters

Company 
website/portal

Town hall 
meetings

Training and 
development 
sessions

One-on-one 
engagements

Performance 
review 
sessions

Team 
meetings

Team bonding 
sessions and
retreats

Daily

Weekly

Monthly 

Ad hoc

Safe and 
healthy work 
environment, 
strategy and 
direction of 
organisation, 
workplace 
diversity and 
inclusion, 
wages, 
benefits, 
recognition and 
commitments, 
opportunities 
for career 
advancement 
and/or 
development, 
workplace 
agreements, 
responsible 
business 
practices.

Positive feedback:
1.    Employees were happy about 

the amenities provided by the 
organisation to ease working 
from home (e.g., data, 
functional vehicles, etc).

2.    Ensured work-life balance 
despite remote working.

3.    High satisfactory level from 
COVID-19 management 
services provided to 
employees.

4.    Frequent engagement with 
employees during the 
lockdown. 

5.    Ensured employees received a 
minimum average of 20 
training hours.  

6.    Ensured the employees 
financial benefits improved 
instead of depreciating during 
the pandemic.

                                                                          
Recommendations for 
improvement: 
1.    Employees whilst expressing 

gratitude for the support 
received when working 
remotely, asked for additional 
support in areas like subsidy of 
cost of power generation.                      

2.    Help employees with access to 
COVID-19 vaccines when 
available. 

3.    Make the Human Resources 
Management System more 
user friendly to optimise 
productivity.                         

4.    Initiate templates to assist the 
employees in financial 
planning.

1.  Deploy a more user-friendly  
 Human Resources  
      Management Systems  
      (HRMS) to optimise  
      productivity and support  
      organisational structure.                                               
2.  Include automated  
      processes to aid employee  
      financial planning.                            
3.  Optimise our Health 

Maintenance Organisation 
process for easy 
registration and collation of 
data.                                              

4.  Ensure all employees 
received at least 20 hours 
of training.                                      

Responses
Mode of 
Engagement

Frequency of
Engagement

Area(s) of
Interest

Outcome of Engagement 
(Feedback/ Current Concern 
(positive and negative)

Action Plan/TargetStakeholders
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Gas 
Suppliers

Proactive & 
reactive 
meetings

GTAs

GSPAs

Payment 
cycle

Ad hoc Gas offtake, 
payment cycle.

Nil 1.  Continuous Front-End 
engagement of Gas 
Suppliers

Regulatory 
Agencies

Contractors

Workshops

Projects

Audits

Meetings 

Personal 
communications

Vendor forum 
                         
Vendor 
appraisals and 
feedback

Meetings 

Personal 
communications.

Annually 

Ad hoc

Bi-annually

Annually

Ad hoc

Permits and 
licenses,
taxes and 
royalties,
environmental 
stewardship.

Safe and 
healthy work 
environment, 
contract terms 
and conditions,
sustainable 
brand,
transparent 
engagement 
process,
business 
opportunities,
responsible 
business 
practices, 
innovation,
operating 
efficiencies,
strong 
partnerships,                     
payment cycle

Recommendations for 
improvement: 
1.    Ensure all regulatory 

requirements are adhered to, 
including regulatory filings, 
responses to requests for 
information.

2.    Participation in events and 
forums, collaboration on 
government/industry 
campaigns and programs.

3.    Tours of operations and site  
         visits

Positive feedback:
1.    Vendors expressed 

appreciation for continuous 
engagement during the 
pandemic. 

2.    Axxela's commitment to 
ensure vendors' full payments.                                                         

Recommendations for 
improvement:
1.    VAT and WHT deductions 

especially after the increased 
tariff.      

2.    Review of payment terms.

1.  Ensure continuous  
      compliance to regulatory  
      requirements.
2 . Improve participation in  
      government sponsored  
      events and forums.

1.  Commence sending  
      quarterly newsletters to  
      vendors/contractors.
2 . Sensitize vendors on our  
      payment terms, as well as  
      current government  
      requirements on VAT and  
      WHT.

ResponsesStakeholders
Mode of 
Engagement

Frequency of
Engagement

Area(s) of
Interest

Outcome of Engagement 
(Feedback/ Current Concern 
(positive and negative)

Action Plan/Target

Communities Engagement 
sessions

Meetings

Personal 
communications 

Bi-annually 

Ad hoc 

Safe and 
healthy 
operations, 
freedom to 
operate, jobs 
and local 
business 
opportunities,
access to 
education, skills 
development,
infrastructure, 
indigenous 
people's rights,
community 
wellbeing,
reputation and 
ethics. 

1.    Assurance on the safety of our 
pipeline system.            

2.    CSR support and inclusion. 

1.  Continue with our CSR  
      support/donations in  
      communities we operate in. 
2.  Develop more CSR 

initiatives in line with our 
CSR policy                             



As with other years, our materiality assessment process is focused on analysing issues that are most 
important to us and our key stakeholders. In the reporting year, we identified our significant economic, 
social and environmental impacts/issues that can affect our operations and financial condition, and that 
are relevant to our internal and external stakeholders.

The Chief Executive Officer is responsible for reviewing and approving the company's sustainability report 
and ensures that all material topics are covered.

Our key and prioritised sustainability issues are mapped below and discussed in the relevant sections of 
this report.

Materiality Determination

2020 AXXELA SUSTAINABILITY REPORT
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ResponsesStakeholders
Mode of 
Engagement

Frequency of
Engagement

Area(s) of
Interest

Outcome of Engagement 
(Feedback/ Current Concern 
(positive and negative)

Action Plan/Target

Media Phone calls 

Email

Company 
website

Digital 
channels

Ad hoc Financial and 
operating
performance, 
health and 
safety 
performance,
community and 
social 
performance,
environmental 
stewardship, 
government 
regulations and 
permits.

Positive feedback:
1.    Our media partners expressed 

gratitude for the philanthropic 
support received from Axxela.

1.  Foster our relationship with 
the media while providing 
our operational milestones 
to them.

Fig 2: Materiality Matrix

Respecting Our People and Communities Protecting Our Environment Integrating Sustainability



13
In the Pursuit of 

Sustainability



Over the years, we have come to understand the importance of working and operating sustainably, as this 
sets the stage for us to function for the long term. We work hard to comply with regulation, look out for our 
team, our suppliers, our communities and the environment, and we prioritise safety and financial 
efficiency.

Our Performance Promise
In publishing our 2017 Sustainability Report, we stated goals that we aimed to achieve by the year 2020. As 
a result of our consistent commitment to growth and ensuring that our goals and targets are achieved at 
the stipulated time, we track progress to enable us to constantly focus on the things that are important to 
us and adjust for the better, if necessary. The table below shows the progress that we have made towards 
achieving our 2020 goals. 

In the Pursuit of Sustainability

1Table 2: Our Sustainability Progress

Responses
Sustainability 

Pillar
Sub-Pillar Key Focus 

Areas
Approaches

2017-2020 Targets 
(Promises made in 2017 
to achieve by 2020)

2020 Achievements

Adoption of 
relevant 
technology to 
promote 
efficiency in 
production

Quality, 
safety and 
regulatory 
compliance

Procurement
/supply chain 
management

Adoption of 
relevant 
technology and 
expertise to 
design and 
provide products 
and services that 
satisfy our 
customers and 
benefit the 
society

Ensure all 
products and 
operations are 
compliant with 
international 
quality and safety 
standards.

Supply chain 
management to 
ensure alignment 
with our code of 
business conduct 
and other social 
and 
environmental 
requirements

Deploy innovative 
technology to ensure 
seamless operations 
and improve customer 
experience

Deploy Supervisory 
Control and Data 
Acquisition and expand 
in phases to enable real 
time monitoring of our 
customer facilities

Zero penalties as a 
result of non-
compliance with
regulatory bodies.

Maintain zero fatalities 
and LTI.

Ensure our vendors are 
screened using social 
and environmental 
criteria as required by 
the GRI.

Organise periodic 
engagement sessions 
for vendors to acquaint 
them
with our policies and 
code of business 
conduct.

Deployed Office 365 as well 
as several automated 
processes that enabled a 
seamless transition from the 
office to working from home, 
thereby limiting the effect of 
the pandemic on our 
services to customers.                                        

Expanded our supervisory 
control and data acquisition 
software (Installed in 2018) 
used for real-time 
monitoring of our facilities to 
our customers/facilities 
outside of Lagos (Ogun and 
Rivers states).

Achieved recertification of 
our ISO 9001:2015, 
14001:2015, and 
45001:2018 integrated 
management systems.

Achieved five million LTI free 
man hours in 2020 

Commenced vendors 
screening using social and 
environmental criteria as 
required by the GRI.                                                                                                                   

Organised vendors' forum 
using cutting edge online 
technology.

Economic 

(Profit)
Product Quality 

and Innovation

Sustainable 

operating 

practice

2020 AXXELA SUSTAINABILITY REPORT
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Community 
education and 
empowerment

Support the 
communities in 
which we operate 
after formal 
engagements to 
ascertain their 
needs.

Foster a 
continuous 
learning 
environment and 
encourage 
employees to 
develop and 
advance their 
careers in Axxela.

Provide a 
supportive, 
pleasant and 
healthy workplace 
for our staff, and 
foster a caring 
community in our 
working 
environment.

Provide scholarships to 
about 300 pupils in 
identified local 
communities.

Back-to-School scholarships 
for 100 pupils.                                                                                                     

Created employment 
opportunities for locals in the 
communities during pipeline 
construction.                  

Community members with 
sources of livelihood along 
Axxela's Right of Way (ROW) 
were adequately 
compensated.

Created a CSR Policy to 
codify CSR strategy for the 
company.

Provision of 
social 
amenities 
and 
infrastructure

Welfare 
support

Training and 
Staff 
Development

Communicati
on and 
employee 
relations

Provide infrastructure 
and refurbishment in 
select host 
communities as may be 
required.

Provide seasonal 
welfare support for 
about 500 identified 
members of host 
communities.

Ensure employees have 
at least 20 hours 
relevant training for 
career Advancement.

Promote well-being in 
the workplace by 
providing ergonomic 
friendly chairs and 
desks for all employees.

Supported Lagos State with 
Oxygen Bottles worth about 
15 million naira during the 
pandemic.

CSR donations/ support for 
communities along our 
pipeline ROW in Ogun State

Achieved minimum average 
of 20 training hours per 
employee in 2020.

Employees were happy 
about the amenities provided 
by the organisation to ease 
working from home (e.g., 
data, functional vehicles, etc)

Ensured work-life balance 
despite remote working.

                                       

Social

(People)

Community 

Investment

Employee 

Engagement 

and Relations

Responses
Sustainability 

Pillar
Sub-Pillar Key Focus 

Areas
Approaches

2017-2020 Targets 
(Promises made in 2017 
to achieve by 2020)

2020 Achievements

Increased 
customer 
base

Climate 
change

Formed/progress
ed strategic 
alliances with 
partners

Ensure our 
business 
strategies not 
only take into 
account the long-
term trajectory of 
climate change 
but are also 
sufficiently 
flexible to 
respond to 
inevitable 
changes in the 
business 
environment

Increase gas sales to 
about 1,128 MMSCM 
per year, and as a result, 
increase client base.

Measure our GHG
emissions, electricity 
and water consumption 
annually and strive to 
reduce it, by 
referencing local and 
international codes and 
standards.

Increased customer base of 
our new PNG network in 
Sagamu.                                                                      

Increased gas sales volume 
in 2020 (738MMSCM)  
compared to (720MMSCM 
in) 2019 despite the 
pandemic.

Reduced commute time of 
our personnel by initiating a 
Work from Home Policy 
which ultimately reduced our 
CO2 footprints.
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Health and 
safety

Labour and 
human rights

Greenhouse 
gas emission

Biodiversity 
Management

Water 
Management

Enhance healthy 
staff relations 
through various 
communication 
channels and 
staff activities.

Ensure Axxela 
and our vendors 
do not engage in 
any form of child 
or forced labour

Reduce GHG 
emissions.

Reduce the 
impact of our 
operations on the 
environment

Installation and 
maintenance of 
water treatment 
plants in core 
operation areas.

Organise yearly out-of-
office health, safety and 
environment day for all 
employees.

Conduct periodic HMO 
sensitisation for all 
employees.

Create a child Labor 
policy to ensure that 
neither Axxela nor our 
vendors engage in any 
form of child or forced 
labour.

Adopt environmentally 
friendly technology and 
new techniques for 
reduction of
GHG emissions.

Adopt a yearly tree 
planting initiative.

Adopt and renovate a 
community 
garden/park.

Ensured the employees 
financial benefits 
appreciated instead of 
depreciated during the 
COVID-19 period                                                                                

Created and instituted a 
Diversity Policy to promote 
diversity within the company.    

Successfully initiated and 
implemented a 
Communicable Disease, 
Prevention, Preparedness 
and Emergency Response 
Framework which helped 
reduce the transmission of 
COVID-19 and other 
communicable diseases 
during the pandemic.

Conducted HMO 
sensitisation for all staff.

Created and instituted a 
Child and Forced Labour 
Policy to ensure that neither 
Axxela nor our vendors 
engage in any form of child or 
forced labour.

Include a Child or Forced 
Labour policy declaration in 
our Permit to Work process 
to ensure that all our 
mechanical vendors are 
bound by a written 
agreement.

Reduced greenhouse gas 
emissions by 40% since 
2018 (20% between 2019 
and 2020).

Ensured all bio life along our 
ROW affected during 
construction were 
reinstated.

Estimated our water 
consumption and ensured 
reduction in water 
consumption.

Environmental 

Sustainability

Enviromental 

(Planet)

Responses
Sustainability 

Pillar
Sub-Pillar Key Focus 

Areas
Approaches

2017-2020 Targets 
(Promises made in 2017 
to achieve by 2020)

2020 Achievements

High satisfactory level from 
COVID-19 management 
services provided to 
employees.                                                                     

Frequent engagement with 
employees during the 
lockdown.                                                                          



Table 3: Our 2021 Sustainability Targets

ResponsesSustainability Pillar Sub Pillar Key Focus Areas 2021 Targets

Adoption of relevant 
technology to promote 
efficiency in production

Audit our processes to find out gaps to close-out.

Deploy Management Information Systems to help 
visualise real time statistics to improve decision-
making.                  
                                                   
Expand and optimise our SCADA solutions.                    

Deploy an extranet to enhance customer 
communication/relationship.       

Economic 

(Profit)

Product Quality 

and Innovation

Quality, safety and 
regulatory compliance

Maintain zero fatalities and Lost Time Injury (LTI).                          

Ensure zero penalties as a result of non-compliance 
with regulatory bodies.

Procurement/supply 
chain management

Commence sending quarterly newsletters to 
vendors/contractors.

Ensure our vendors are continuously screened using 
social and environmental criteria as required by the 
GRI.

Sustainable 

operating practice
Increased customer base Expand our new distribution network in Ogun State.                                                                      

Expand our operations in West Africa.

Climate change Measure our GHG emissions, electricity and water 
consumption annually and strive to reduce it 
referencing local and international codes and 
standards.                                                       

Increase the awareness of employees through 
seminars/presentations on climate change and how 
to reduce its negative impacts.

Social (People)

Community education 
and empowerment

Provide scholarships to about 100 pupils in identified 
local communities

Community 

Investment
Provision of social 
amenities and 
infrastructure

Provide infrastructure and refurbishment in select 
host communities as may be required.

Welfare support Provide end of year welfare support to stakeholders 
in all host communities

Training and staff 
development

Ensure employees have at least 20 hours relevant 
training for career advancement.

Employee 

Engagement and 

Relations

Communication and 
employee relations

Deploy a more user-friendly Human Resources 
Management System (HRMS) to optimise 
productivity and support organisational structure.                                               

Include automated processes to aid employee 
financial planning.

Continuous improvement of engagement with 
employees.                                                                  

Continuous implementation of the diversity policy to 
embed diversity within the company.  

To prepare for the future, we think about the risks and opportunities that present themselves as we 
implement a more productive core business and maximise the benefits of Axxela's scale and reach. We 
also work to ensure that our business is set up to be successful for the future by engaging in best 
sustainable practices. The table below shows our sustainability goals and targets. 

The Future We See
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2020 Corporate Scorecard

Health and safety

Labour and human rights

Greenhouse gas emission

Biodiversity management

Water management

Conduct periodic HMO sensitisation for all staff.

Optimise our HMO process for easy registration and 
collation of data.

Continue to monitor compliance with Child and 
Forced Labour Policy by vendors and suppliers.

Adopt environmentally friendly technology and new 
techniques for reduction of GHG emission.

Maintain the yearly Tree Planting Initiative

Maintain a community garden/park.

Continuous water management to ensure 
practicable reduction in water usage 

Environmental 

(Planet)

Environmental 

Sustainability

ResponsesSustainability Pillar Sub Pillar Key Focus Areas 2021 Targets
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What Makes Us Axxela

Axxela Limited ('Axxela'), is a Helios Investment 
Partners LLP portfolio company, and a designated 
natural gas shipper on the West African Gas 
Pipeline (WAGP). We are also the pioneering 
private sector-led developer of natural gas 
distribution in Nigeria, delivering at a peak of 80 
million standard cubic feet per day (MSCFD) via a 
vast network of gas infrastructure to over 185 
industrial and commercial customers. With over 
330km in gas pipeline infrastructure developed, 
we provide unique and cost-effective energy 
solutions through Axxela and its subsidiaries: 
Gaslink Nigeria Limited, Gas Network Services 
Limited, Central Horizon Gas Company Limited, 
and Transit  Gas Nigeria Limited.

Our Business Profile
Our headquarters is located in Victoria Island, 
Lagos, Nigeria and our other operational facilities 
are located in Ikeja, Ilasamaja, Port Harcourt and 
Abuja. Helios holds 100% shareholding interest in 
Axxela which it holds through its shareholding in 
Glover Gas and Power B.V. (“Glover B.V.”), Axxela's 
holding company registered in the Netherlands.

W e  a r e  e x t r e m e l y  p ro u d  to  b e  t h e  fi rs t 
organisation in the Nigerian oil and gas space to 
successfully achieve a trifecta of Integrated 
Management Systems: ISO 9001:2015, ISO 
14001:2015, and ISO 45001:2018, affirming our 
longstanding commitment to sustainability and 

environmental  well-being within our host 
communities and beyond. In line with our all-
encompassing culture of occupational health and 
safety, we also achieved a landmark safety 
milestone of five million man-hours without any 
Lost Time Injury across our operations in 2020.

As part of our multi-pronged growth strategy, we 
were assigned a corporate rating of Bbb+ with a 
stable outlook by Agusto & Co. in 2020, and a 
national scale issuer rating of BBB+ and A2 in the 
long term and short term, respectively, by Global 
Credit Ratings (“GCR”) with the outlook accorded 
as stable. The ratings are a continued affirmation 
of Axxela's market leadership position, and 
indicative of investors'  confidence in our 
reputation, brand, and performance. 

To spur widespread socio-economic 
empowerment, we are actively providing 
i n n o v a t i v e  e n e r g y  s o l u t i o n s  a n d 
expanding our operations across the 
African natural gas market.

What We Stand For
Our commitment to building a more successful 
and sustainable business is reflected in our Vision, 
Mission and Core Values. These articulate our 
path into the future and how we will conduct our 
business along the way.

To power Africa with innovative 
energy solutions.

Core ValuesVision

Delivering innovative solutions that 
create sustainable and efficient 
energy utilisation for the benefit of 
all stakeholders. 

Mission

Professionalism
Ÿ Expressing proper conduct at all times
Ÿ Embracing legal competitive behaviour
Ÿ Providing excellent products, services and solutions.

Partnership
Ÿ Ability and desire to work as part of a team
Ÿ Working with others towards a shared purpose
Ÿ Recognising both individual and collective contribution.

Excellence
Ÿ Holding ourselves to the highest standards
Ÿ Consistently delivering the highest quality of service
Ÿ Being superior in our performance, product and output
Ÿ A commitment to being the best and delivering the best.
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Axxela’s Subsidiaries

Axxela's operations are categorised according to its operating entities.

Axxela is the pioneer independent gas shipper on WAGP, having obtained its WAGP shipper licence in 2017 
and signed a gas transportation agreement with the West African Gas Pipeline Company subsequently.  
Axxela commenced delivery of gas to Togo in September 2018.  Axxela at peak delivers up to 15MMSCFD 
to Togo and is expected to increase its peak daily supplies to Togo by up to 75% in 2021.  Axxela is also 
seeking to expand its gas supplies to other regions within Africa.   
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PIPELINE NETWORK OF OVER 160KM
WITH A CAPACITY OF 140MMSCFD

AND PEAK UTILISATION OF ABOUT 70MMSCFD

GAS MARKETING COMPANY THAT COMMENCED
OPERATIONS IN 2019 FOR DEVELOPMENT 

OF GAS DELIVERY INFRASTRUCTURE. 



As part of our commitment to adhering to high standards, we belong to industry associations where, as 
members, we reflect their values and allow external stakeholders to hold us accountable. Below is a list of 
externally developed economic, environmental, regulatory and social codes, charters, principles, or other 
initiatives to which Axxela subscribes, and organisations of which we are a member, in the oil and gas 
industry, other associations and national or international advocacy organisations:

In the reporting year, we had a successful recertification of our ISO 9001:2015, 14001:2015 and 
45001:2018 Integrated Management Systems. 

Where We Belong

Global Reporting Initiative (GRI) International Finance Corporation (IFC) International Organization for 
Standardisation (ISO) 

Lagos State Chamber of Commerce 
and Industry (LCCI)

Manufacturers Association of Nigeria (MAN) Nigeria Gas Association (NGA)

Association of Local Distributors of Gas Sustainable Development Goals (SDGs) United Nations Global Compact (UNGC
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Business Structure and Governance

Board of Directors
The Axxela Board of Directors is the highest level 
of governance on social and environmental issues 
and is responsible for developing the Company's 
policy on environmental, health, safety and social 
a n d  g o v e r n a n c e  a ff a i r s .  T h e  e x e c u t i v e 
management implements the policies of the 
Board and ensures that Axxela is capable of 
monitoring and mitigating all environmental and 
social challenges/risks. Each year, the Board 
approves a balanced corporate scorecard which 
includes targets relating to ESG issues and there is 
a monthly presentation to shareholders on the 
progress on the corporate scorecard.  

The Board is also responsible for identifying and 
managing economic, environmental and social 
issues and their impacts on the business of 
Axxela. Regular stakeholder consultation is used 
to support the Board in the identification and 
management of economic, environmental and 
social  topics and their impacts, r isks and 
opportunities.

The members of the Axxela Board are nominated 
by the shareholders and appointed by the Board. 
The criteria used for nomination and selection of 
t h e  b o a r d  m e m b e r s  i n c l u d e  d i v e r s i t y, 
independence, expertise and experience relating 
to economic, environmental, and social topics and 
the energy industry.

As part of the onboarding process for directors, 
directors are informed of the key economic, 
environmental and social matters material to the 
company. The reports to the Board at board 
meetings include reporting on performance on 
ESG issues with measurement of environmental 
performance against industry standards.

Axxela has one executive director who is the Chief 
Executive Officer and 6 non-executive directors. 
Of the 6 non-executive directors, one is the 
chairman and two are independent directors. Of 
the seven directors, one is female. All the directors 
have a wealth of experience in dealing with ESG 
issues. 

Omoboyede Olusanya
Chairman 

Bolaji Osusanya 
Chief Executive Officer

Nitin Kaul – Non
Executive Director

List of Board Members as at 31st December 2020

Tope Lawani 
Non-Executive Director

Ogbemi Ofuya
Non-Executive Director
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We are committed to doing business efficiently and ethically to guarantee that we 
maintain high corporate governance standards. Our governance structures and 
frameworks are designed to enable us to achieve our vision, mission and strategy and to 
operate in line with our values.

Jeremy B. Bending
Independent Director

Kaat Van Hecke
Independent Director  



Board Committees
There are currently three board committees in 
Axxela. Members of these committees meet to 
set broad policies for the company's business and 
operations. They are the Strategy & Finance 
Committee, the Safety, Audit & Risk Committee 
a n d  t h e  G o v e r n a n c e  &  R e m u n e r a t i o n 
Committee.

The Board and board committees carry out an 
a n n u a l  b o a r d  e v a l u a t i o n  t o  a s s e s s  t h e 
performance of the Board and its committees on 
various issues including the performance of the 
B o a r d  i n  i d e n t i f y i n g  a n d  a d d r e s s i n g 
environmental, social and governance issues. The 
e v a l u a t i o n  i s  s e l f - a s s e s s e d  a n d  t h e 
recommendation from the evaluation process is 
implemented by the Board.

All critical concerns are communicated to the 
Board by the Chief Executive Officer during the 
board meetings. Critical emergencies are 
communicated as soon as they arise, and further 
updates are discussed during the next board 
meeting. Furthermore, shareholders share critical 
concerns with the Chief Executive Officer and 
executive management team during monthly 
performance review meetings.  

Board meetings are held at least four times a year 
and all issues related to social and environmental 
issues are presented to the Board by the Chief 
Executive Officer of Axxela.
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Our Governing and Management Team
Our Board and management team combine proven experience in governance and strong industry 
experience with the new skills, capabilities, and diversity of perspectives needed for Axxela to move 
forward under a capability-led strategy.
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Bolaji Osusanya 
Chief Executive Officer

Tuoyo Ejueyitchie
General Counsel & Company Secretary

Uchenna Okpala
Head, EHSQ

Franklin Umole
Director, Business Development

Timothy Ononiwu
Chief Financial Officer

Olufisayo Duduyemi
Chief Strategy Officer

Babatunde Baba-Agba
Head, Sales & Marketing

Chukwuma Ezeike
Head, Operations

Ngozika Achebe
Head, Human Resources & Admin

Myke Oseh
 Program Executive, Bus. Dev.

Emmanuel Anyaeto
 Head, Gas Demand & Supply

Kehinde Alabi
 Financial Controller

Olayide Williams
 Head, Business Origination 

Rasheed Olaoluwa 
Chief Operating Officer



Managing Risk and Compliance
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Risk Control
Axxela has a strong internal control, audit and risk 
management framework to ensure that the 
business is poised to manage all the risks 
identified in its business including gas sourcing 
and supply security risks, health safety and 
security risks, political risks, economic risks etc. 
These challenges have been positively handled 
and used as an impetus for the achievement of 
Axxela's objectives. For example, competition risk 
has helped drive greater industry collaborations, 
and the economic slowdown caused by the 
COVID-19 pandemic helped to reengineer the 
work style of the Organisation, as well as drove a 
strategy revalidation exercise in 2020, during 
which we identified six business themes and 
agreed focus areas for the organisation over the 
next two to three years.

We carry out regular audits of all our operations for 
anti-corruption risks and undertake a detailed risk 
analysis of all our projects to mitigate risks. The 
Company has achieved 5 million zero LTI free man 
hours, a testament to our robust EHS and risk 
management culture.

Opportunity for growth
We identified these opportunities for growth 
during the reporting year.
1.   New government policy on gas consumption 

and distribution.
2.    New free trade zones springing up around the 

co u n t r y  -  p a r t i c u l a r l y  t h o s e  n e a r i n g 
completion such as Lagos Free Zone (LFZ) & 
Lagos Free Trade Zone (LFTZ).

3.  Axxela's position in the newly created 
association for players in the downstream gas 
distribution segment to further deepen 
collaboration amongst players in the industry.

4.   Due to the need for companies to focus on 
core business operations, there is a growing 
s h i f t  f ro m  a  s e l f - r u n  p o w e r  p l a n t  to 
outsourcing power generation to third parties.

The Board of Axxela also has the overarching 
responsibil ity for risk management in the 
organisation. The Board executes this through its 
mandate to the Executive Management of the 
organisation where every directorate chief or 
head takes responsibility for the enterprise risks 
inherent in their directorate and processes. 

An enterprise risk document is developed at the 
beginning of every calendar year and presented to 
the Board for approval. The approved enterprise 
risks become the responsibility of management 
via the risk management unit. Actions, updates 
and current activities in form of a report relating to 
the enterprise risks are presented to the Board 
quarterly through the Chief Executive, covering 
the risk profile and trends; enabling the Board to be 
aware and make necessary decisions and/ or 
recommendations. Our risk framework helps us 
manage risk at the enterprise level, functional level 
and the project and operational level giving us a 
holistic risk management approach.

We understand that every identified or created 
opportunity in Axxela has innate risks. This is never 
a dampener but rather indicative of potential value 
to be tapped. 

Every opportunity or idea is subject to our Axxela 
Opportunity Realisation Framework (The AORP) 
where the relevant components required to 
translate the opportunity to an asset is introduced 
in four to five stages. The risk management part of 
this process pervades the AORP framework to 
ensure new risks emerging as the opportunity 
matures are captured. We adopt the TECOP 
classification where risks in our projects are 
c a t e g o r i s e d  u n d e r  T e c h n i c a l ,  E co n o m i c , 
Commercial, Operational and Political (or Socio-
Political). 

We conduct risk workshops, interviews and adopt 
other risk identification methodologies to ensure 
we identify (as much as possible) all the potential 
risks (and inherent opportunities) that can impede 
the crystallisation of the asset. Risk registers are 
developed, as well as risk management plans at 
each stage of the AORP, to ensure top risks are 
articulated and mitigation plans developed to 
resolve these risks and ensure the project, idea or 
opportunity matures into revenue and a value-
generating asset.

“Our risk framework helps us manage 
risk at the enterprise level, functional 
level and the project and operational 
level giving us a holistic risk 
management approach.”



2020 AXXELA SUSTAINABILITY REPORT
27

Code of Conduct
To  e n s u r e  e v e r y  e m p l o y e e  r e m a i n s 
knowledgeable and maintains a culture of 
compliance within the Group, the General 
Counsel & Company Secretary and members of 
the Legal and Governance Office organise 
periodic town hall meetings, on-site training 
sessions, periodic electronic-based information 
p l a t fo r m s  a n d  i n - p e r s o n  m e e t i n g s  a n d 
discussions to acquaint employees with the 
contents of the Code of Business Conduct and 
Ethics and provide clarity on different parts of the 
Code. All directors and employees within the 
Group are informed of the requirement to comply 
with the Company's Code of Business Conduct 
and Ethics and the Company's various policies.

Ev e r y  e m p l oy e e  i s  e n co u ra g e d  to  r e a d , 
understand and apply the principles and be fully 
aware of the meaning and significance of the 
Code and its guidelines.

Ethics at Axxela
We prioritise transparency and trust in our 
operations and stakeholder relationships. To 
ensure that this practice is implemented 
throughout the organisation, we have a Related 
Party Transaction Policy which deals with conflict 
of interest. Directors are required to disclose any 
real or potential conflict of interest to the 
Chairman of the Governance and Remuneration 
Committee. Employees are required to disclose 
any potential related party transactions or 
transactions where they may have a conflict of 
interest to the General Counsel & Company 
Secretary. Every year, every employee of Axxela is 
required to complete a declaration to confirm 
whether there is any existing or potential related 
party transaction or whether they are affiliated to 
politically exposed persons. The result of that 
report is used to ensure that all potential related 
party transactions are identified early and 
r e v i e w e d  u n d e r  A x x e l a ' s  R e l a t e d  Pa r t y 
Transactions Policy.

Anti-corruption
We have zero-tolerance for bribery and corruption 
within our operations. 

This is reflected in our anti-corruption policy and 
procedure. As part of the onboarding process, 
directors and all employees are informed of the 
co m p a ny ' s  a n t i - co r r u p t i o n  p o l i c i e s  a n d 
procedures. Additionally, business partners and 
contractors are required to comply with all 
applicable anti-corruption laws and regulations 
and are also provided with a copy of the company's 
Code of Business Conduct on request.  

One of the areas we normally consider during risk 
assessment for audit review is fraud risk areas. For 
the reporting year, The Risk Internal Control & 
Audit (RICA) department performed a risk-based 
operational review of the following departments 
within the organisation; Finance (GNL, GNSL & 
Regional trading), EHSQ, Engineering and HCM, 
during which tests for fraud were carried out within 
the operational processes. During the review, no 
case of fraud was detected.

No cases of corruption were recorded during the 
period under review.  Also, there was no identified 
non-compliance with applicable laws and no 
sanctions were imposed during the period.

Protecting Our Integrity
We remain committed to ethical behaviour across 
all levels of our operations. 

We encourage al l  employees through our 
Whistleblowing Policy to report breaches of the 
company's rules and regulations or any form of 
i l l e g a l  a n d  u n e t h i c a l  b e h a v i o u r  t o  k e y 
management functions under the platforms 
provided.

“All directors and employees within the 
Group are informed of the requirement 
to comply with the Company's Code of 
Business Conduct and Ethics and the 
Company's various policies.”

“The Risk Internal Control & Audit (RICA) 
department performed a risk-based 
operational review of the following 
departments within the organisation; 
Finance (GNL, GNSL & Regional trading), 
EHSQ, Engineering and HCM, during 
which tests for fraud were carried out 
within the operational processes. During 
the review, no case of fraud was 
detected.”



Table 4: Whistleblowing Reporting Platforms

During the reporting year, there was no whistleblowing case or staff infractions reported. We will continue 
to adhere to the highest principles of corporate governance and constantly ensure that incidences of 
bribery and corruption, human rights violations, harassment and discrimination of any kind are not found in 
our operations.

Direct report to the General Counsel and Company Secretary 

Toll-Free Lines: 
MTN: 0703-000-0026, 0703-000-0027
Airtel: 0808-822-8888, 0708-060-1222 
9Mobile: 0809-933-6366, 0705-889-0140
Email: kpmgethicsline@ng.kpmg.com
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Established by our Board of Directors, the 
Whistleblowing Policy utilises both internal and 
external reporting mechanisms. The internal 
procedure entails reporting unethical behaviour 
directly to the General Counsel & Company 
Secretary while the external procedure is 
managed by KPMG Advisory Services. The 
external platform enables Axxela's internal and 
external stakeholders to anonymously report 

unethical activities and helps the Company to 
adopt measures to address them before they 
result in reputational damage or other forms of 
damages and losses.

All matters reported to the company via the 
w h i s t l e b l o w i n g  p l a t fo r m  a r e  t h o ro u g h l y 
investigated before decisive action is taken.
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The global pandemic had a devasting impact around the world, and we understand that it may take some 
time for the world’s economy to recover from this impact. 

While the world was on stand still, we continued to forge ahead. Most of the clients/customers we serve 
fall under the essential services such as the FMCG and Pharmaceutical companies. As such, we were able 
to expand our operations during the period. 

Furthermore, when the first news of COVID-19 surfaced, we took actions to prepare for the impact this 
may have on the economy. We reviewed our business continuity plan which enabled us to adapt to the 
changing economic activity. 

We worked towards keeping our employees healthy, safe, motivated and supported by implementing the 
work from home policy, ensured there was no negative financial impact on our employees by ensuring all 
salaries were paid earlier than normal as well as payment of all due additional financial benefits, employing 
the use of technology to ease the transition to work from home and partnered with private medical firms 
to provide free COVID-19 tests and treatment for our employees as needed. 

Though we provided the relevant equipment to ensure staff remain safe in the workplace and our 
operational facilities, some of our employees were still exposed to the dangers of the COVID-19 virus. 
During the reporting period we had a total of 7 employees who tested positive to the COVID-19 virus. 
However, we provided them with the needed support to ensure that no lives were lost during this period.

Our Response to COVID-19
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Protecting Our Envrionment
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In all aspects of our operations, we consider our 
emissions, energy consumption, water and 
effluents, and biodiversity to ensure that we 
continuously operate in an environmentally 
responsible manner. 

No fines or sanctions were received for failure to 
comply with government regulatory policy.

Emission Targets
In showing our commitment to emissions 
reduction, we track our emissions all year round, 
submit a quarterly report to the Board, who are the 
champions of this process, and implement 
processes to reduce emissions as well as instil the 
importance of reducing emissions in the hearts 
and minds of our employees.

In 2018, we started fully measuring our emissions 
using the International System of Units (SI) – 
Conversion Factors for General Use (manual). Our 
energy emissions progress is indicated in the 
diagram below.

Figure 3: Total Annual GHG Emissions (Metric Tons)

Figure 4: Reduction of GHG Emissions

2019 20202018

1,020t CO2 759t CO2

610t CO2

961t CO2

58t CO2

690t CO2

69t CO2 73t CO2

537t CO2

Indirect GHG Emissions (Scope 2)Direct GHG Emissions (Scope 1)

2019 20202018

Table 5: Standards, Methodologies, Assumptions, and/or 
Calculation Tools Used for GHG Emissions

Gas (scm)                   

Electricity (KwH)

Diesel (litre)

Petrol (litre)

1.93

0.43

2.69

2.39

Element Co  e2

Since we started measuring our emissions in 
2018, we have reduced our emissions by 40%. 
One of the major factors that affected our 
emission reductions in 2020 was the advent of 
COVID-19. 

Figure 5: GHG Emissions Intensity Based on Sales

Water and Effluents Administration
As the climate changes and populations grow, 
water security and risks to sustainable, economic 
water supplies wil l  increase. Fortuitously, 
operations at Axxela do not require intense water 
usage. Water is mostly used for day-to-day 
activities like office cleaning, drinking, washing of 
hands and other sanitary activities. Water is 
withdrawn from the underground water table 
through boreholes or is procured from vendors in 
the case of drinking water. During the reporting 
period, we consumed a total of 186,440 litres of 
water. The information for our water consumption 
has been estimated from the multiplication of the 
size of our water storage facilities and how often it 
is refilled weekly.

Energy Management
The most significant materials our business 
consumes relate to the fuels used at our facilities 
to generate electricity. For owned and operated 
sites, the main fuel is gas, petrol and diesel 
sourced from third party suppliers. 2020 is the first 
year during which we started measuring our 
energy consumption. The below illustrations give 
insight into the energy consumption within our 
Organisation. 

0.83kg CO₂ 
per MSCM Sold 
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Gas        

Diesel 

Petrol 

Total

5,251

181,022

8,317

194,590

Element Consumption (litres)

Table 6: Total Fuel Consumption Within the Organisation from 
Non-renewable Sources

Table 7: Total Energy Usage Within the Organisation from 
Non-renewable Sources

Gas        

Diesel 

Petrol

Electricity 

Total

124

6,499

268

611

7,502

Element Consumption (Gigajoules)

Waste Management
Axxela's waste has no significant impact on the 
environment. The waste generated from our 
facilities is segregated and measured before each 
type is dumped into individual trash cans. Waste 
measurement is limited to one of our facilities, 
only. Other facilities will be included in subsequent 
reports. 

We contract waste disposal  to the state 
g o v e r n m e n t  w h o  d e c i d e s  t h e  d i s p o s a l 
mechanisms. In the reporting year, we generated a 
total of 356.42 kg of waste. A breakdown of the 
types of waste can be seen in the diagram below.

Figure 8: Volume Generated Wastes by Type (Kilograms)

Food Waste Paper Waste Plastic Waste Garden Waste

112

94 96

54

Table 8: EHS Statistics

2018  2019  2020  

Fatalities — employees

Fatalities — contractors

Fatal accident rate — total workforce (per 1,000,000 work hours)

Lost-time incident rate — employees (per 200,000 work hours)

Lost-time incident rate — contractors (per 500,000 work hours)

Restricted Workday Case — employees (per 500,000 work hours)

Total recordable Case Frequency — contractors (per 500,000 work hours)

Total recordable Case frequency — employees (per 500,000 work hours)

First Aid Case

Average Noise Levels - dBA (GNL Facility)

Average Noise Levels – dBA (GNSL Facility) 

Average Noise Levels – dBA (CHGC Facility) 

Gas leaks resulting from 3rd party damage and vandalism

0

0

0

0

0

0

0

0

0

58

70

53

2

0

0

0

0

0

0

0

0

1

56

63

56

0

0

0

0

0

0

0

0

0

0

56

56

53

3

Figure 6: Electricity Consumption

611 Gigajoules
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Our people are at the heart of our success at 
Axxela. We continuously work towards attracting 
and developing the best people, with a blend of 
d i v e rs e  e x p e r i e n c e  a n d  p e rs p e c t i v e s  to 
encourage innovation across our business.
We also continue to work with local communities 
to minimise any impacts of our operations. And as 
such, we are pleased to report that there was no 
non-compliance with laws and regulations in the 
social and economic area recorded during the 
period under review.

Employee Validation 
Despite the economic outcome that occurred 
because of the COVID-19 pandemic, we engaged 
12 new staff. In the reporting year, we had a total of 
96 staff comprising 72 permanent staff and 24 
contract staff. This indicates an increase of 8% 
from 2019, our last reporting year. Our employee 
statistics can be seen in the illustrations below:

Fig 9: Staff Profile

Permanent Staff: 72 Contract staff: 24

Fig 10: Permanent Staff

Fig 11: Contract Staff

Male: 51 Female: 21

Fig 13: Total Number of Staff Hires by Gender

Male: 5 Female: 7

Male: 21 Female: 3

Fig 12: Number of Staff Per Region 

Permanent Employees: 69 Contract Staff: 27

Abuja

Port Harcourt

Permanent Employees: 1

Permanent Employees: 2

Contract Staff: 1

Contract Staff: 2

Lagos

Fig 14: Total Number of New Staff Hires by Age Group

Under 30 : 7 30-50 : 5 Over 50: 0

2020 AXXELA SUSTAINABILITY REPORT
35

Our People



Fig 15: Total Number of New Staff Hire by Region

Lagos:12 Abuja:0 Port Harcourt:0

Fig 16: Total Number of Staff Turnover by Gender

Male: 2 Female: 5

Fig 21: Staff Categorisation

Male: 76% Female: 24%

Fig 19: Board Categorisation by Gender

Male: 86% Female: 14%

Fig 17: Total Number of  Staff Turnover by Age Group

Under 30 : 5 30-50 : 1 Over 50: 1

Fig 20: Board Categorisation by Age

Under 30 : 0 30-50 : 4 directors Over 50: 3 directors

Fig 18: Total Number of Staff Turnover per Region

Lagos:7 Abuja: 0 PortHarcourt:0

Diversity and Inclusion is a Way of Life
We are strong bel ievers that a variety of 
perspectives that emerge from having a diverse 
workforce promotes better business decisions by 
making us more creative, flexible, productive and 
competitive. We understand that diversity drives 
our ability to attract, motivate and develop the 
best people, engage our employees, deliver 
excellent customer service and continue to 
expand our business.

Starting from the Board and senior management, 
diversity encompasses not only gender but also, 
ethnic origin, religion, language, age, sexual 
or ientation,  family/marital  status,  socio-
economic status, physical and mental ability, 
experience and education. The diagrams below 
indicate the diversity statistics of our Board and 
staff.

People Development
We remain committed to helping our people 
develop skills and experience to succeed in their 
roles and future careers. Axxela's training and 
development programmes are tailored to meet 
the personal and professional needs of our 
employees and help them develop on and off the 
job. 

We offer a retinue of Career Development 
opportunities to employees including Succession 
Plans, Stretch Assignments, Employee Rotation 
Programs, Coaching, Competency Assessment 
Programs (training programs, conferences, etc.)
During the reporting year,  we conducted 
appraisals on all our permanent and contract staff 
excluding drivers on a biannual basis. Of all the  
appraised employees, 17 were promoted. All 
employees also enjoyed some form of career 
development reviews by way of coaching, 
mentoring, training and support during their work 
from home. 

All security personnel are provided by third-party 
security services providers. The service providers 
are responsible for the training of the personnel 
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Fig 22: Average Training Hours per Staff Category

Permanent Employees: 87 hrs Contract staff: 4 hrs

Fig 23: Average Training Hours by Gender

Male: 68 hrs Female: 59 hrs

Safety, Health & Wellbeing of Key Stakeholders
We regard as paramount, the protection of the 
environment and promotion of health and safety 
measures at all levels of our operations. We are 
also committed to the tenets of NIS ISO 
14001:2015 and ISO 45001:2018 Standards, 
where everyone has the responsibility to ensure 
continual improvement of the Axxela Limited's 
Environmental, Occupational Health and Safety 
Management System. 

To ensure that all hazards in the workplace are 
a p p ro p r i a t e l y  i d e n t i fi e d  a n d  a p p ro p r i a t e 
m i t i g a t i o n  a c t i o n s  p u t  i n  p l a c e ,  w e 
institutionalised the use of a Hazard Register 
which is reviewed at least once every three years 
or when there is a major change in our process 
that requires the register to be updated. The 
register is developed by EHSQ professionals in 
conjunction with members of the targeted 
departments for a holistic viewpoint. These 
p ro f e s s i o n a l s  w h o  w e r e  h i r e d  w i t h  p r i o r 
experience in each selected field, are trained 
yearly to continually update their knowledge.   

P R O C E D U R E  FO R  I D E N T I F I C AT I O N  O F 
HAZARDS
Each of the following methods of identification of 
hazards has a stepwise and systematic approach.
Ÿ Observation (Unsafe condition and unsafe 

act)
   v       Use Safe Handling of Chemicals  
                  (SHOC)/MSDS Checklist
    v      Unsafe Act Checklist
Ÿ Facility Inspections
    v      Management Facility Inspections

    v      Routine Facility Inspections
Ÿ Process or Asset Audits (Internal and External)
Ÿ Special tools (Job Hazard Analysis, PTW, 

HAZOP, SAFOP - Safe Operability, etc.)
Ÿ Measurements of Hazards and Associated 

Risks.

Hazards and associated risk are measured by:
Ÿ Efforts to prevent and control incidents
Ÿ Effects and consequences of efforts                                           
Ÿ Evidence of efforts being implemented
                                                                                                                                                                                                
RISK EVALUATION AND RISK ASSESSMENT 
PROCEDURE
Potential hazards are identified using one of the 
above methods and the information gathered 
from Axxela's activities and those from other 
hydrocarbon industries. These hazards are then 
evaluated using any or a combination of the steps 
below:
Ÿ Observation
Ÿ Literature review
Ÿ Brainstorming (Using HEMP tools e.g., Bowtie 

Analysis, RAM, etc.)
Ÿ Gathering of evidence
Ÿ Evaluation of evidence
Ÿ Benchmarking with standards
Ÿ Recommendations    
                                                                                                                                                                                                                                        
For non-routine jobs, a Job Hazard Analysis (JHA) 
detailing all the hazards for that activity, the 
co n s e q u e n c e s,  s ev e r i ty,  p r ev e n t i v e  a n d 
corrective actions, is submitted by the contractor. 
This is reviewed by the EHSQ department and the 
department in charge of that activity to check for 
the wholeness of the JHA using our vast 
professional experience and our EHSQ register as 
a guide.      
                                                                                                                                                              
We also have a Hazard Incident Reporting (HIR) 
Fra m ewo r k  w h e r e  e m p l oy e e s  c a n  r e p o r t 
incidents through an HIR form which is then 
reviewed by the EHSQ team who then assigns the 
concern raised to the appropriate department to 
close out. Previously, we were using a paper-
based system, where the forms were domiciled in 
various facilities. However, in 2020, Axxela rolled 
out an e-HIR platform that enables employees to 
raise HIR incidences on the spot using their mobile 
device while on the go. This process will eliminate 
any form of delay that might occur and ensure that 
all hazards noticed are reported immediately. All 
employees are given the appropriate training on 
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how to identify, report and take adequate action to 
reduce the risks of hazards causing incidents, as 
well as the appropriate PPE to use in carrying out 
their activities. Also, all employees are covered by 
the Organisation's HMO plan and we also ensure 
all our mechanical contractors have either an 
HMO plan or medical retainership so that in the 
event of an incident, they will be adequately taken 
care of. We also have trained First Aiders that can 
assist in emergencies while waiting for medical 
evacuation.                                                                                                                                                                                      

When an incident occurs, the first action point is to 
ensure that lives, the environment, and property 
are protected, and the incident is contained or 
resolved, after which an incident investigation 
kicks in. An independent team is created to 
investigate the root cause and other underlying 
causes of the incident, suggest corrective 
actions, and proffer recommendations to ensure 
that the incident does not repeat itself, typically by 
el iminating the root cause.  The incident 
investigation report is documented and used for 
lateral learnings going forward.

Occupational Health and Safety
Our Occupational Health Services function is 
championed by the HR and EHSQ departments in 
conjunction with the RICA department. They 
ensure adequate medical facilities are available to 
employees in times of emergencies, workers' 
health is monitored, advice is provided on 
occupational health, safety, hygiene, ergonomics 
a n d  i n d i v i d u a l  a n d  co l l e c t i v e  p ro t e c t i v e 
equipment, promotion of the adaptation of work 
to the worker, and organisation of first aid and 
emergency treatment. We do a yearly review of 
the organisations that provide these services. We 
also have a minimum of one month's notice 
provided to employees and their representatives 
before the implementation of significant 
operational changes that could substantially 
affect them.

Every year, we conduct internal surveys in which 
the employees are asked questions relating to 
O c c u p a t i o n a l  H e a l t h  a n d  S a f e t y.  Th e s e 
responses are reviewed and carried over to the 
next year for possible implementation.

Through the year, we ensure that our employees 
receive adequate training yearly in OHS. These 
include but are not limited to the following:

1. Internal Auditor course in ISO 45001 OHS  
2. Management System
3. First Aid Training
4. Fire Prevention and Safety 
5. Other specific work-related hazards training 

These trainings are included in our yearly training 
plan after a review of gaps in knowledge and skills in 
cr it ical  OHS areas.  Seasoned experts or 
organisations specialised in training on the 
courses required to fill the knowledge gap are 
engaged to carry out the training. The training is 
sponsored by the Organisation and is usually 
during working hours except when scheduled 
otherwise by the trainer.

We have a robust HMO that takes care of non-
occupational medical and healthcare services. 
This covers treatment for various forms of non-
work-related health risks. In order to ensure that 
our employees receive the best care quickly, we 
review the plans that the HMO organisations offer 
and subscribe to the best plan of whichever HMO 
organisation we choose to partner with. This 
review is usually done in a town-hall session with 
every employee present so that they can air their 
views and make suggestions, all of which are taken 
into consideration when reaching a final decision.
Labour practice is also essential within our 
operations, which is why we share and enforce 
compliance of our Child and Forced Labour Policy 
with our contractors.    

Remuneration and Benefits
Axxela rewards employees based on individual, 
team and corporate performance through a 
competitive fixed pay program, incentives, and 
p e r q u i s i t e s .  T h e  B o a r d  a p p r o v e s  t h e 
remuneration policy of the Company and 
approves annual salary adjustments on the 
recommendation of the Governance and 
R e m u n e ra t i o n  Co m m i t t e e .  A d d i t i o n a l l y, 
remuneration is determined through an industry 
benchmark survey obtained through appropriate 
and reliable survey providers. 

Our fixed pay is anchored between the fiftieth and 
the seventy-fifth percentile obtained through 
appropriate and reliable survey providers. Axxela's 
variable pay is contingent on Axxela achieving 
defined success criteria on an annual basis. The 
variable pay includes Annual Performance Bonus, 
Bonus Vesting Scheme and Awards. The scheme 
is available to all employees within Axxela. 



Benefit

Table 9: Benefits Applicable to Staff

Life Insurance

 Leave

Retirement Provision

Car Grant

Status Car Payment

Health Care

Disability and Invalidity Coverage

Stock Ownership

All Staff

All Staff

Permanent Staff, only

Permanent Staff, only

Permanent Staff, only

All Staff

All Staff

Not Applicable

Beneficiary

Parental Leave

Table 10: Parental Leave

Male Female

Employees entitled to parental leave 0 24

Employees who took parental leave 0

All

All

All

1

Employees that returned to work in the reporting 

period after parental leave ended

Employees that returned to work after parental 

leave ended that were still employed 12 months 

after their return to work

Employees that took leave who 'returned to work' 

and were 'retained’

Fig 24: Ratio of the basic salary and remuneration of women to men for each staff category

43%

19%

Senior W/M=19% Management W/M=43%
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Sign-on bonus is restricted to the appointment of 
highly skilled and specialised recruits to enable 
Axxela to attract the best talent without causing 
internal equity issues within the new hires 
reference group.

Axxela operates a sole employer contributory 
trust fund with Stanbic IBTC Asset Management. 
Funds are paid out to exiting employees based on 

sums contributed in the course of employment 
with Axxela. We also remit pension liabilities with 
each month's payroll  to every employee's 
retirement savings account. The estimated 
liability is determined from each month's payroll. 
The percentage of salary contributed by 
employee and employer for pension is 8% and 
10% of Annual Gross Salary (AGS) for employee 
and employer, respectively. 
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Rewarding our Employees for active participation in EHS Initiatives



Our Community Impact
We recognise that our operations can impact the 
social and cultural welfare of the communities in 
which we are active. For this reason, we try to 
understand our impacts and then work hard at 
minimising any negatives whilst enhancing 
p o s i t i v e  i m p a c t s ,  t h r o u g h  m e a n i n g f u l 
engagement.

Our projects have impacted our communities 
positively by improving the standard of living of 
members of the host communities as the project 
h a s  b r o u g h t  a b o u t  s o c i o - e c o n o m i c 

development. Some youth in the communities 
were employed during the construction of the 
pipelines. We also made Corporate Social 
R e s p o n s i b i l i t y  ( C S R )  d o n a t i o n s  t o  t h e 
communities, either to execute or complete 
projects in the communities. 

We also did not violate the rights of indigenous 
people during project execution. Where land was 
acquired, it was purchased from a willing buyer, and 
t h e  a ff e c t e d  p e r s o n s  w e r e  a d e q u a t e l y 
compensated as agreed. 
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Community relations and security manager donating oxygen tanks to the Lagos State Government
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Integrating Sustainability
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From our perspective, sustainability involves 
creating value for ourselves and our stakeholders. 
As such,  we understand that integrating 
sustainability within our operations creates a 
d o m i n o  e ff e c t .  W i t h  p o s i t i v e  e co n o m i c 
performance, we can forge ahead to positively 
affect the lives of our stakeholders by creating 
more jobs, more revenue for the government and 
greater investments within our communities.  

Economic Impact
During the reporting year, despite the COVID-19 
pandemic, none of our facilities was closed. Our 
Transit Gas Nigeria Limited (TGNL) subsidiary 
expanded its operations as new customers were 
secured in the Sagamu area. Additionally, there 
were a number of jobs created supporting the 
distribution chain due to the expansion into the 
Sagamu franchise area. 

Historic Dual Listing of Bond Issue
Following our continuous positive economic 
perormance, Axxela achieved dual-listing of 
Axxela Funding 1 PLC N11.5billion Series 1 Bond, 
on the Nigerian Stock Exchange (NSE) and the 
Financial Market Dealers Quotation, over-the-

Total Capitalisation 
broken down in terms 

of debt
N41.2Bn

Net Sales

N82.6Bn

Total Capitalisation 
broken down in terms 

of equity
N20.7Bn

Direct Economic Value 
Generated

N85.4Bn

Economic Value 
Retained 
N6.89Bn

Economic Value
Distributed

N78.5Bn

counter (FMDQ-OTC) market. The Senior 
Secured Bond Issue with a 7-year fixed rate is part 
of its N50 billion Debt Issuance Programme issued 
through a special purpose vehicle – Axxela 
Funding 1 PLC.

To commemorate Axxela’s debut issuance, 
Axxela's Chief Executive Officer, Bolaji Osunsanya, 
rang the closing gong on Thursday, July 16, 2020. 
Speaking at the virtual event, he stated; “We are 
extremely pleased, as this is another first for 
us—the first corporate bond issuance in Nigeria's 
midstream space. The success of this issue and 
subsequent listings, are significant indicators of 
the increasing investor confidence in our 
company's reputation, brand, and performance. 
O u r  m i l e s t o n e  d e b u t  m a r ke t  e n t r y  a l s o 
emphasises the necessary collaboration between 
private entities and debt capital markets, as it 
enables us to pursue our multi-pronged growth 
strategy of optimising our operations and assets, 
expanding our footprint, and revolutionising the 
midstream sector. The bond proceeds will be used 
to support our enterprise on many fronts, but 
largely for growth projects, signifying the 
importance of local and international capital 
m a r ke t s  i n  t h e  d e v e l o p m e n t  o f  c r i t i c a l 
infrastructure.”

Commenting on the listing, the Chief Executive 
Officer of the NSE, Oscar N. Onyema, OON, said: 
“We would like to congratulate Axxela for its 
commitment and achievement in building this 
reputable brand which operates in the West 
African gas space. It is worthy of note that this 
issue which marks Axxela's debut debt issuance 
was oversubscribed, giving an indication of the 
level  of confidence in Axxela's brand and 
corporate performance.”

A statement from FMDQ said: “The admittance of 
the Axxela bond is testament to the opportunities 
which the Nigeria Debt Market Capital (DCM) 
avails to corporates in diverse business areas and 
further, to the potential of the market to support 
stakeholders effectively even as they carry on 
their activities in the face of the pandemic. The 
Axxela bond, by its listing on FMDQ, shall be 
admitted onto the FMDQ Daily Quotations List; 
thus, promoting the much-needed transparency 
for investors and providing a credible basis for 
portfolio valuation daily.”

Fig 25: Economic Impact



Responsible Sourcing
We expect our contractors to abide by high social 
and environmental standards.

Potential and selected contractors are screened 
using established criteria and techniques. Each 
vendor is prequalified by the required department 
and supported by our EHSQ Team and tested for 
their technical ability to successfully execute a 
project.

With no changes in the structure of our supply 
chain, the total number of suppliers – with 
worldwide geographic locations – engaged by 
Axxela in 2020 is estimated at 61 and the 
estimated number of suppliers throughout the 
supply chain is over 100. The category of suppliers 
includes but are not limited to consultancies, 
e n g i n e e r i n g  co n t ra c t o r s ,  C S R ,  d e a l e r s , 
educational  institutions,  financial  service 
providers, general service providers, hospitality, IT 
and communications, legal services, media & 
advertising, medical/healthcare, professional 
body/association, shipping agent, surveyor, tax 
authority and transporters. Engineering supplies 
or contracts account for 52.42%.

New suppliers are screened to ensure their 
environmental compliance as documents such as 
E H S Q  p o l i c i e s  o n  P P Es,  s e c u r i ty,  wa s t e 
management procedure, health, alcohol and drug, 
transport, seat belt, no-smoking, etc. The 
Emergency Response Policy and Environment 
Management Plan are provided.

Additionally, all new suppliers are screened using 
social criteria as we designed due diligence 
questionnaires that seek to address issues such 
as human capital management, including the 
Immigration and National Asylum Act, anti-
bribery and corruption, freedom of information 
and employment practices, etc.

Tax Transparency
In practice, we maintain a cordial relationship with 
the tax authority within our jurisdiction (Lagos, 
Ogun and Rivers states, Nigeria). For proactive 
regulatory compliance, there is an in-house Tax 
Team that handles all tax-related matters (audits, 
remittances and compliance). Every business 
opportunity is assessed for tax efficiency by the 
Tax Team. Review of existing tax laws and possible 
updates are done by the Tax Team and the 
Organisation's tax advisory consultant. An annual 
review of the Tax Team is implemented by the 
Chief Financial Officer (CFO) and CEO.

By reviewing existing operations and new business 
opportunities at a transaction and strategic level, 
possible risk exposures associated with tax are 
identified. There is a risk framework at every 
opportunity framing session where the Tax Team 
identifies possible gaps and provides mitigants. All 
unethical and unlawful conducts are reported to 
the Legal and Governance unit, while the CFO 
r e m a i n s  r e s p o n s i b l e  fo r  t a x  r e g u l a t o r y 
compliance. 

Ta x  d i s c l o s u r e s  i n  t h e  a u d i t e d  fi n a n c i a l 
statements are verified as true and fair by the 
auditors. There are also ad-hoc tax audit 
engagements by the tax authorities to ensure 
compliance. Below are details of tax performance 
for the reporting year. 

Percentage of procurement 
budget spent on local 

(Nigeria) suppliers
98%
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Table 11: 2020 Tax Report

Entities Primary 

activity

Revenues 

from third-

party sales 

(N'000)

Revenues 

from intra-

group 

transactions 

with other tax 

jurisdictions 

(N'000)

Profit/loss 

before tax 

(N'000)

Assets 

(N'000)

Corporate 

income tax 

paid with 

cash 

(N'000)

Corporate 

income tax 

accrued on 

profit/loss 

(N'000)

Gaslink 

Nigeria 

Limited

Central 

Horizon Gas 

Company

Gas 

Network 

Services 

Limited

Transit Gas 

Nigeria 

Limited

Axxela 

Limited

Pipeline gas 

distribution

Pipeline gas 

distribution

Compressed 

natural gas 

distribution

Pipeline gas 

distribution

Gas Trading

58,333,577

4,714,176

3,155,468

790,106

      15,607,477

4,747

-

-

-

-

10,044,819

1,044,065

(97,263)

238,044

5,456,961

40,530,206

3,967,469

        2,985,594

11,054,586

43,835,416

(3,013,445)

(327,917)

(9,203)

(77,914)

(260,568)
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Ongoing pipeline expansion in Ogun State
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Appendix
GRI Content Index

ResponsesDisclosure Section Topics(s) Page Number(s) and/or URL(S)

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

102-1 

102-2 

102-3 

102-4 

102-5 

102-6
 
102-7 

102-8 

102-9 

102-10 

102-12 

102-13

19

19

20

20

20

19/21

19/35/43

35

44

43

22

22

102-16 

102-17

102-18 

102-19 

102-20 

102-22

23

23

23

23

Name of the Organization

Activities, Brands, Products, and 
Services

Location of Headquarters

Location of Operations

Ownership and Legal Form

Markets Served

Scale of Organization

Information on Employees and 
Other Workers

Supply Chain

Significant Changes to the 
Organization and Its Supply Chain

External Initiatives

Membership of Associations

Values, Principles, Standards, and 
Norms of Behavior

Mechanisms for Advice and 
Concerns About Ethics

Governance Structure

Delegating Authority

Executive-level Responsibility for 
Economic, Environmental, and 
Social Topics

Composition of the Highest 
Governance Body and Its 
Committees

What Makes Us Axxela

What Makes Us Axxela

Our Business Profile

Our Business Profile

Our Business Profile

What Makes Us Axxela/Our Subsidiaries

What Makes Us Axxela /Employee Validation 
/Economic Impact

Employee Validation

Responsible Sourcing

Responsible Sourcing

Where We Belong

Where We Belong

What We Stand For

Ethics at Axxela

Business Structure and Governance

Business Structure and Governance

Business Structure and Governance

Business Structure and Governance

102-14 

102-15

03

26

20

27

Statement from Senior Decision-
maker

Key Impacts, Risks, and 
Opportunities

CEO’s Review

Risk Control

Organizational profile

Governance

Strategy

Ethics and Integrity
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102-23 
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