We are committed to providing gas and
power to our customers on a reliable and
sustainable basis, and delivering valueadded energy solutions across the region,
w i t h ove r $ 5 0 0 m i l l i o n i n ve s te d i n
infrastructure development in the last 20
years.
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FROM THE
CEO’S DESK

Bolaji Osunsanya
Chief Executive Oﬃcer
I am pleased to present to you our Sustainability
Report for the ﬁnancial year which ended in
December 2021. This report provides an overview
of our continued progress on Environmental,
Social and Governance (ESG) principles such as
community collaboration and socially conscious
business practices. It also provides an outlook on
the long-term sustainable goals and objectives
we have set for Axxela and our subsidiaries.
In previous years, we reported with reference to
the Global Reporting Initiative (GRI) Standards.

4

AXXELA SUSTAINABILITY REPORT 2021

This year, we are reporting in accordance with the
GRI Standards for the ﬁrst time with focus on
areas identiﬁed as material to Axxela, its assets
and stakeholders.
Our achievement and looking ahead
In pursuit of our strategic intent to deepen the
utilisation and expansion of our pipeline
infrastructure in existing and new markets, we
extended our current distribution network by
completing the development of an additional
11.6km and 7.1km pipeline networks within the

EXECUTIVE
SUMMARY

CONTEXT

BUSINESS

Sagamu Gas Distribution Zone, Ogun State. The
successful completion of these projects will
contribute to the reduction of carbon emissions,
provide a more cost-eﬃcient source of energy,
and create employment opportunities for
indigenes in Sagamu community and its environs.
We achieved zero lost time injury (LTI) in all Axxela
operational and project sites and recorded zero
fatalities across our operations during the year,
hitting the 6 Million LTI Free Man-Hours mark in the
process. This is a testament to our commitment
to Environmental, Health, Safety and Quality
(EHSQ) practices which have become
institutionalised within the company and applied
across all aspects of our business.
In recognition of its sustainable business practices
despite the challenges of a pandemic year, and a
strong outlook for success in the future, Axxela
won the 2021 World Finance Oil & Gas Award for
the Most Sustainable Company category. We
made great strides in our support of economic
inclusion across our areas of operations and host
communities. We supported our local
communities with ﬁnancial donations and
scholarships to students; thus, improving school
enrolment rates by removing ﬁnancial barriers.
100 pupils beneﬁtted from our “Back-to-School”
initiative in 2021.
We also provided care for the communities by
donating medical supplies and funds to the
primary health care facilities in Sagamu and PortHarcourt. We collaborated with the Ogun State
G ov e r n m e n t i n r e va m p i n g t h e S a g a m u
C o m m u n i t y L i b ra r y w h e r e w e p rov i d e d
computers, internet facilities and educational
materials to boost the literacy rate of the
community. Our Corporate Social Initiatives focus
keenly on areas where we can make the greatest
positive impact in our host communities and the
society.
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We owe our progress to our employees who have
risen to the challenges of the past years, while
remaining focused on serving our communities
safely and delivering energy with purpose. Their
r e s o l v e a n d co n t r i b u t i o n s to o u r h i g h performance culture, set our employees apart as
one of the best workforces in the industry. We are
committed to building an inclusive workplace,
where diverse views and backgrounds are
celebrated alongside our common values.
Positioning the business for a sustainable
future
The unprecedented events of the past two years
have fundamentally changed the way we look at
the world. The transition to lower-carbon energy
presents opportunities, as well as threats, for
Axxela. We believe that natural gas has a
signiﬁcant role to play in the future energy mix as
the world transitions towards a low carbon
economy.
We remain unwavering in our mission to deliver
innovative solutions that create sustainable and
eﬃcient energy utilization for the beneﬁt of all
stakeholders. ESG performance is critical to this
mission, and it is an important area of focus for the
entire company, from our Board of Directors to
our front-line employees. Through these eﬀorts,
we will remain a sustainable contributor to Africa's
energy needs throughout the transition to a
lower-carbon future.
In line with our Board of Directors' commitment to
excellence in governance and our enduring
culture of professionalism and partnership, Axxela
has continued to deliver value-based results to all
stakeholders. We operate with the highest level of
ethical standards and place the highest priority on
the safety and health of our employees as well as
the preservation of our host communities and the
environment. On behalf of our Board of Directors, I
present our 2021 Sustainability Report.

World Finance Award for the Most
Sustainable Company, Africa
Category.
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Mission Statement and Value

Our Values
We do not go about our business rudderless. We have laid a
foundation for ethical and sustainable business. Central to our
activities are our core values of Professionalism, Partnership,
and Excellence (PPE).

Our Mission
To deliver innovative solutions that create sustainable and
eﬃcient energy utilisation for the beneﬁt of all stakeholders.

Our Vision
To power Africa with innovative energy solutions.

Presence and Performance Snapshot
Our Presence
$500+ Million Invested for
Infrastructure Development in the
last 20 Years
195+ Industrial and Commercial
Consumers Serviced Daily

300+ Kilometres Vast Network of Gas
Distribution Infrastructure Developed
90+ Full-time staﬀ

N106+ Billion in revenue
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Performance Snapshot
We continually strive to make signiﬁcant progress along our sustainability journey with measurable
accomplishments in multiple areas.

Achieved A-(NG)
long-term rating and
A2(NG) short-term
rating with a stable
outlook by Global
Credit Ratings and
Agusto & Co

Achieved six million
LTI-free man-hours

Designated Member
of the West African
Power Pool (WAPP)
Commissioned an
18km Gas Pipeline
to Rite Foods Ososa

Commissioned another
12km Gas Pipeline to
Celplas Industries
FZE Sagamu

AXXELA SUSTAINABILITY REPORT 2021
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Every part of our business contributes
tremendously to meeting Africa's increasing
demand for energy while reducing carbon
emissions.

Rasheed Olaoluwa
Chief Operating Oﬃcer

Family of Brands and Solutions
Family of Brands
We have built a business enterprise made up of competent entities:
Gaslink Nigeria Limited (GNL), in conjunction with the Nigerian Gas Marketing Company
(NGMC), operates an exclusive gas distribution franchise in the Greater Lagos area via a
pipeline network of over 210km with a throughput capacity of 130 Million Metric Standard
Cubic Feet Per Day (MMSCFD).

210KM+ of pipeline network
130MMSCFD pipeline capacity
165+ industrial customers

Transit Gas Nigeria Limited (TGNL) is focused on the development of physical and virtual
pipeline technology for gas distribution and supply. In partnership with the Nigerian Gas
Marketing Company (NGMC), TGNL is developing a mini-LNG plant in Ajaokuta, and a
pipeline network between Abeokuta and Iwopin. The Ajaokuta project will have an initial
capacity of 5MMSCFD and is positioned to supply natural gas to industrial customers all
over the country, particularly stranded customers in the North.

30KM+ of pipeline network

Central Horizon Gas Company (CHGC), a joint venture between Axxela, the Rivers State
Government, and TSL Limited, is a major gas distribution company situated in the SouthSouth region of Nigeria. CHGC owns and operates a 17km gas distribution network that
has a throughput capacity of 50MMSCFD. CHGC owns the franchise rights for the piping
and distribution of natural gas to industrial, residential and commercial customers in the
Trans Amadi Industrial Area of Port Harcourt as well as the Greater Port Harcourt Area,
Reclamation Road, Moscow Road among others.

17KM gas distribution network
50MMSCFD throughput capacity
Gas Network Services Limited (GNSL) is Axxela's pioneer foray into the compressed
natural gas (CNG) virtual pipeline business and has the capacity to produce 5.2MMSCFD
CNG at the Mother Station in Lagos, Nigeria. Natural gas is compressed into mobile tube
trailers for onward delivery to customers' locations. The facility, which began operations in
2013, has dispensing points for ﬁlling Natural Gas Vehicles (NGV) and utilising CNG as a
primary or alternate fuel.

250KM radius for CNG delivery
5.2MMSCFD CNG plant capacity
250 barg of CNG delivered into specialised tube trailers
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As part of our responsibility to remain compliant with regulatory demands, Axxela has audited
consolidated ﬁnancial statements. It is, however, important to note that while gas wholesaling in Togo is
reported by Axxela in our audited ﬁnancial statement, it is not reﬂected in this sustainability report which
focuses on Nigeria. Axxela Funding 1 PLC, a special purpose vehicle for funding purposes is also not
reﬂected as it does not carry on any actual operations. All other entities have their separate ﬁnancial
statements which are then consolidated into one report under Axxela Limited. Aside from that, all entities
in the ﬁnancial reporting are included in the sustainability report.
There are no adjustments to information for minority interests. The approach is generally the same across
all entities as we use a consolidated approach in both our processes and procedures (apply the same
procedures across all entities) as well as gathering relevant information from all entities for the report.

Solutions
We focus on providing innovative solutions that
are not only ground-breaking but also play a big
role in solving energy problems in Africa.

monitoring of our gas pipelines & facilities, to
eﬀectively manage gas distribution to our
customers.

Power
We have consistently demonstrated competitive
leadership in the Nigerian energy market, and
have leveraged the capability of our gas grid to
build power generation plants, comprising
independent power plants and embedded power
plants.

Virtual Pipeline Technology
With a projected 100MMSCFD medium-term
target, we're continuously investing in virtual
pipeline technology. This innovation seeks to
bridge the natural gas supply gap by providing a
virtual pipeline solution to intending customers
who do not currently have access to gas pipeline
infrastructure. Currently, we are developing a
20MMSCFD Liqueﬁed Natural Gas (LNG) facility in
Ajaokuta, Kogi State in conjunction with the
Nigerian Gas Marketing Company Limited
(NGMC). This is a dedicated, long-term, costeﬀective and reliable natural gas solution that will
meet both the power and the process needs of
clients.

Remote Monitoring and Control Systems
(RMCS)
Across our operations, we have implemented
Remote Monitoring and Control Systems. RMCS is
a robust security and real-time ﬂow monitoring
system across the network, which integrates
software and hardware components for remote

AXXELA SUSTAINABILITY REPORT 2021
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Sustainability at Axxela
Sustainability is a way of life that emphasises the
purpose of value creation across our business and
for our stakeholders. It remains a vital piece of our
business strategy and is directly linked to our
success as a business.
In this, our ﬁfth sustainability report, themed
‘System Eﬃciency and Inclusion for Greater
Impact’, we highlight the results of our key social,
environmental, and economic impacts and
achievements, as well as updates on various
sustainability eﬀorts undertaken by our company
from January 01 to December 31 2021.
Furthermore, our sustainability report remains in
timeline alignment with our group ﬁnancial
statements. That is, both reports highlight our
annual activities from January 01 to December 31.
To improve the validity and authenticity of our
sustainability report, expert organisations are
sent proposals to bid for the external assurance,
after which a technical and commercial evaluation
is carried out to select the preferred vendor, with
a p p rova l ev e n t u a l l y g i v e n b y e x e c u t i v e
management.
Subsequently, a vendor is selected and engaged
to carry out the external assurance based on
qualiﬁcations and experience.
Assurance is included in the report with pages
allotted to the statement. Our assurer is ISAE
3000 certiﬁed and has experience in sustainability
reporting assurance.

We are always open to feedback and are happy to
answer any questions you may have. For more
information about the activities highlighted in this
report, please contact:

John Okoro
Head, EHSQ
The Wings Oﬃce Complex
8th Floor, East Tower
17A Ozumba Mbadiwe Avenue
Victoria Island, Lagos, Nigeria
E- jokoro@axxelagroup.com
T - 234-1-2700-035
W- https://axxelagroup.com/sustainability/

Omolara Shitu
Corporate Communications Lead
The Wings Oﬃce Complex
8th Floor, East Tower
17A Ozumba Mbadiwe Avenue
Victoria Island, Lagos, Nigeria
E- oshitu@axxelagroup.com
T - 234-1-2700-035
W - https://axxelagroup.com/sustainability/
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Fulﬁlled Promises and the Journey Ahead
Tracking our progress, we aim for a brighter
tomorrow whilst thinking about the risks and
opportunities that may present themselves as we
implement more creative solutions for our core
business.

Franklin Umole
Director, Business Development

The table below shows the progress that we have made towards achieving our 2021 goals and
sustainability targets for the coming year.
Table 1: Our Progress and Targets
Sustainability
Pillar
ECONOMIC
(Proﬁt)

Sub Pillar
Product
Quality and
Innovation

Key Focus
Areas
Adoption of
relevant
technology to
promote
eﬃciency in
production

Approaches

2021 Achievements

2022 Fiscal Year Targets

Adoption of
relevant
technology and
expertise to
design and
provide
products and
services that
satisfy our
clients and
beneﬁt the
society

Commenced deployment of
Management Information
Systems to help visualise realtime statistics to improve
decision-making.

Conclude deployment of
automated Management
Information Systems to help
visualise real-time statistics
to improve decision-making.

Expanded and optimised our
already existing Supervisory
Control and Data Acquisition
Software used for real-time
monitoring of our facilities to
our clients/facilities in all our
operational areas (Lagos,
Ogun and Rivers State).

Commence deployment of
our automated ESG
Reporting System.

Automated our IT Service
Management System which
sped up resolution of ITrelated issues that could
impact productivity.

Deploy an automated Leads
Management/ Expression of
Interest interface where
prospective clients can
upload relevant information
about their organisation to
enable Axxela to proﬀer the
best services to them.

Automated our Enterprise
Network Management System
which mitigates the
vulnerability of our IT system
to attacks.
Implemented redundancy and
high availability
3CX/Telephony gateway to
reduce downtime.

Quality, Safety
and Regulatory
Compliance
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Ensure all
products and
operations are
compliant with
international
quality and
safety
standards

Achieved maintenance of our
ISO 9001:2015, 14001:2015,
and 45001:2018 Integrated
Management Systems
certiﬁcation.
Achieved 6million LTI manhours.

Commence deployment of
UFG data management
system to enable proper
tracking of UFG emissions.

Commence installation of
prepaid metering solutions
at proposed pilot customer
locations.
Deploy client portal interface
where clients can lay their
complaints/give
recommendations, and
interact with the
organisation.
Maintain zero fatalities and
LTI.
Pursue zero penalties from
non-compliance with
regulatory bodies.
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Sub Pillar
Sustainable
operating
practice

CONTEXT

Key Focus
Areas
Procurement/
Supply Chain
Management
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Approaches

2021 Achievements

Supply chain
management
to ensure
alignment with
our code of
conduct and
other social
and
environmental
requirements

Organised Vendors' forum
using cutting edge online
technology

ASSURANCE
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APPENDIX

2022 Fiscal Year Targets

Shared quarterly newsletters
to vendors/contractors

Ensure our vendors are
continuously screened using
social and environmental
criteria, as required by the
Global Reporting Initiative
(GRI).

Automated our Vendor
Appraisal System

Organise Annual Vendor's
forum.

Recorded zero nonconformity in procedure
compliance by vendors
Procedural reviews and
technology change
management processes for
optimum process eﬃciency

SOCIAL
(People)

Community
Investment

Business
Continuity

Evidence of
business
continuity via
processes,
recognitions,
etc.

Achieved GCR and Agusto &
Co rating of A-long term and
A2 short-term with a stable
outlook

Develop Business Continuity
Management System
(BCMS) to reﬂect current
realities.

Increased
Client Base

Formed/Progre
ssed strategic
alliances with
partners.

An increased client base of
our new Pipeline Natural Gas
(PNG) network in Sagamu.

Expand our existing
distribution network in Ogun
State.

Increased gas sales volume in
2021 (829MMSCM) when
compared to 2020
(738MMSCM) despite the
pandemic.

Expand our operations in
West Africa.

Climate
Change

Ensure our
business
strategies not
only consider
the long-term
trajectory of
climate change
but are also
suﬃciently
ﬂexible to
respond to
inevitable
changes in the
business
environment

Continuous conversion of
customers from High CO2
emission intensive fuels such
as diesel to Natural Gas which
is more environmentally
friendly.

Explore possibilities of
expanding our portfolio into
Renewable Energy Sources.

Community
education and
empowerment

Support the
communities in
which we
operate after
formal
engagements
to ascertain
their needs

Back-to-School scholarship
for 100 pupils.

Provide scholarships to
about 100 pupils in identiﬁed
local communities.

Created employment
opportunities for locals in the
communities during pipeline
construction.
Community members with a
source of livelihood along
Axxela's Right of Way (ROW)
were adequately
compensated.
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Provision of
social
amenities and
infrastructure

WORKPLACE
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2022 Fiscal Year Targets

Procurement of two Hilux
vehicles for the Ogun State
Government.

Construct medical health
centre at Imodi Ijasin,
Sagamu LGA in Ogun State.

Procurement of one Hilux
vehicle for the Sagamu
vigilante team.

Support the Lagos State
Parks and Gardens personnel
with PPE to carry out their
tasks eﬀectively.

Construction of a new Police
Station at Ososa in Sagamu
LGA, Ogun State.
Fencing of Oliwo Health Care
Centre in Sagamu LGA.
Provided medical materials for
the Ajaka Health Centre at
Ajaka in Sagamu Local
Government Area.
Procured Hummer Bus for the
Sagamu youth.
Welfare
Support

CSR donations/support in
communities along our
Pipeline ROW in Ogun State.
Supplied computers, printers,
and internet facilities to
Sagamu Community Library

Employee
Engagement
and
Relations

Training and
Staﬀ
Development

Organise a medical outreach
for communities in which our
operations reside

Foster a
continuous
learning
environment
and encourage
employees to
develop and
advance their
careers at
Axxela

Achieved a minimum average
of about 20 training hours per
employee in 2021

Ensure employees have at
least 20 hours of relevant
training for career
advancement.

Communication Provide a
and employee
supportive,
relations
pleasant and
healthy
workplace for
our staﬀ, and
foster a caring
community in
our working
environment

Employees were happy about
the amenities provided by the
organisation to ease working
from home (e.g., data,
additional functional vehicles
for key operations staﬀ, etc.).

Deploy a more user-friendly
Human Resources
Management System
(HRMS) to optimise
productivity and support
organisational structure.

Ensured work-life balance
despite remote working.

Include automated
processes to aid employee
ﬁnancial planning.

High satisfactory level from
COVID management services
provided to employees.
Frequent engagement with
employees during the
lockdown.
Ensured the employees'
ﬁnancial beneﬁts are not
negatively impacted.
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Provide seasonal welfare
support for about 500
identiﬁed members of host
communities.
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Improve engagement with
employees.
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Areas

Sub Pillar

Health and
Safety

OPERATIONS

Approaches

2021 Achievements

Enhance
healthy staﬀ
relations
through various
communicatio
n channels and
staﬀ activities

Conducted HMO sensitisation
for all staﬀ.

Labour and
Human Rights

ENVIRONMENTAL
(Planet)

Environmental Green House
Sustainability Gas Emission

WORKPLACE

Reduce GHG
emissions

ASSURANCE
STATEMENT

Conduct periodic HMO
sensitisation for all staﬀ.

Full compliance of all our
vendors to our Child Labour
and Forced Labour Policy.

Continue to monitor
compliance with the Child
and Forced Labour Policy by
vendors and suppliers

Revised existing documented
framework for GHG emissions
accounting to reﬂect current
realities in line with the IPCC
AR5 assessment.

Adopt environmentally
friendly technology and new
techniques for reduction of
GHG Emission.

Measurement of our
Greenhouse Gas Emissions
(GHG Emissions) to ensure it
doesn't go beyond the set
threshold.

Reduce the
impact of our
operations on
the environment

2022 Fiscal Year Targets

Optimise our Health
Maintenance Organisation
process for easy registration
and collation of data.

Reduced commute time of
our personnel by initiating
Work from the home policy
which ultimately reduced our
CO2 footprints.

Biodiversity
Management

APPENDIX

Ensured all bio life along our
Right of Way (ROW) aﬀected
during construction were
reinstated.

Measure our GHG emissions,
electricity and water
consumption annually and
strive to reduce them by
referencing local and
international codes and
standards.
Increase the awareness of
employees through
seminars/presentations on
climate change and how to
reduce its negative impacts.
Maintain the yearly Tree
Planting Initiative

Contributed 3,000 seedlings
to LASPARK during our yearly
Tree Planting Initiative.
Sponsored United Nations
World Habitat Day in
partnership with Ogun State
Government.

Operational Excellence

Gro
wth

2021
Operations & Project Quality

20%

Gas Supply Reliability

12.5%

32.5%

15%

People & Planet

32.5%

Financial Performance

20%
2021

2021
Safety & Sustainability

7.5%

Regulatory & People Management

7.5%

Project Financing

7.5%

Cash Flow

12.5%

Figure 1: 2021 Corporate Scorecard
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What Matters?
As with other years, reporting on what matters is our consistent focus.
Our materiality assessment process is focused on analysing issues that are most important to us and our
key stakeholders.
In the reporting year, we identiﬁed our signiﬁcant economic, social and environmental impacts/issues that
could aﬀect our operations and ﬁnancial condition by engaging our internal and external stakeholders –
Clients, Board of Directors, Employees, Contractors, Key Gas Suppliers, Shareholders, Host Communities,
Regulators and Media – who ranked our material topics on its level of impact on them.
Using the updated process for material topic identiﬁcation by the GRI, we applied the sector standards to
guide and streamline our eﬀorts in determining what matters. As a result of this revised process, we had a
few changes to our list of material topics compared to the topics listed in our last report. Some of these
changes include the addition of topics on Conﬂict & Security and Waste. We merged the topics Talent
Management and Employee Remuneration & Beneﬁts into Employee Relations.
Our key and prioritised sustainability issues are mapped below and discussed in the relevant sections of
this report.

Figure 2: Material Topics

Material Topics

Occupational
Health and Safety

Biodiversity
Management
Supply Chain Management
Client Satisfaction

Relevance to Stakeholders

Emissions Management
Conﬂict & Security
Employee Relations
Ethics and Compliance

Economic Impacts
Waste
Community
Investments

Diversity & Inclusion

Water and
Eﬄuents

Impact on Axxela

1.
2.
3.
4.
5.
6.
7.
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Occupational Health and Safety
Emissions Management
Biodiversity Management
Ethics and Compliance
Client Satisfaction
Diversity & Inclusion
Conﬂict & Security
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8.
9.
10.
11.
12.
13.

Supply Chain Management
Water and Eﬄuents
Waste
Community Investments
Economic Impacts
Employee Relations

We are the ﬁrst non-aﬃliated and independent
shipper on the West African Gas Pipeline (WAGP).
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Our long term contracts and strong
relationship with technical and strategic
partners make us the preferred energy
partner in our chosen markets.

Oluﬁsayo Duduyemi
Chief Strategy Oﬃcer

Proﬁle
Operating in the Energy and Utilities sector, Axxela Limited ('Axxela') – a company owned by Helios
Investment Partners, a designated natural gas shipper on the West African Gas Pipeline (WAGP) – has its
headquarter located in Victoria Island, Lagos, Nigeria, and other operational facilities in Ikeja, Ilasamaja,
Port Harcourt, and Sagamu. Our activities include the delivery of natural gas, electric power and energy
infrastructure development across Nigeria, Ghana, and Togo.
Gas vendors supply gas through gas transmission lines to processing stations that process the received
gas to remove liquids and condensates before supplying to the local distribution companies like Axxela
who receive processed natural gas transported by the Nigerian Gas Company Limited and other
transporters of natural gas via pipelines. This is distributed to our clients downstream – manufacturing,
food and beverages, textile, metal/enamelware, pulp-paper & packaging, rubber and plastics, healthcare
facilities, and power providers – via pipelines, CNG skids and other distribution means.

Admission into West African Power Pool (WAPP)

AXXELA SUSTAINABILITY REPORT 2021
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Governance
We remain dedicated to maintaining the highest
standards of corporate governance and we take a
proactive approach in the application of leading
governance principles and practices.
The Board of Directors is the highest level of
governance on social and environmental issues.
Board meetings are held at least four times a year
and all issues related to environmental, social and
economic issues are presented to the Board by
the Chief Executive Oﬃcer. All directors have a
wealth of experience in dealing with sustainabilityrelated issues.

Axxela has:
Ÿ One Executive Director (who is also the Chief
Executive Oﬃcer) and six Non-Executive
Directors (one of whom is the Chairman, and
two of whom are independent directors);
Ÿ Three board committees, namely the Strategy
& Finance Committee, Safety, Audit & Risk
Committee, and Governance & Remuneration
Committee. Members of these committees
meet regularly to set broad policies for the
company's business and operations; and
Ÿ Six male directors, and one female director.

Board Members as at 31st December 2021

1

2

4

3

5

7
1. Boye Olusanya
Chairman
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2. Bolaji Osunsanya
Chief Executive Oﬃcer

5. Nitin Kaul
Non-Executive Director

3. Kaat Van Hecke
Independent Director

6. Lazarus Angbazo
Non-Executive Director

4. Ogbemi Ofuya
Non-Executive Director

7. Jeremy B. Bending
Independent Director
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Top Management Team

Bolaji Osusanya

Rasheed Olaoluwa

Franklin Umole

Timothy Ononiwu

Chief Executive Oﬃcer

Chief Operating Oﬃcer

Director, Business Development

Chief Financial Oﬃcer

Oluﬁsayo Duduyemi

Tuoyo Ejueyitchie

Uchenna Okpala

Babatunde Baba-Agba

Chief Strategy Oﬃcer

General Counsel & Company Secretary

Head, EHSQ

Head, Sales & Marketing

Ngozika Achebe

Emmanuel Anyaeto

Chukwuma Ezeike
Head, Operations

Head, Human Resources & Admin Head, Gas Demand & Supply

Olayide Williams
Head, Business Origination

Myke Oseh

Kehinde Alabi

Yetunde Demuren

Aigbonoga Aloiye

Program Executive
Business Development

Financial Controller

Head, Corporate Finance
& Treasury Management

Head, Security & Community
Relations
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All directors are required to:
(i) exercise independent judgement free from
any external inﬂuence or conﬂicts of interest,
in the discharge of their duties; and
(ii) ensure that their other positions and
commitments do not compromise their ability
to perform their duties to Axxela.
Axxela's board members are nominated and
appointed by the shareholders. The criteria used
for nomination and selection of the board
members include diversity, independence,
expertise and experience relating to economic,
environmental, and social topics and cognate
experience and competencies in the energy
industry.
The Board provides guidelines for developing the
Company's policies on environmental, health,
safety, social and governance aﬀairs. The
executive management implements the policies
of the Board and ensures that Axxela is capable of
monitoring and mitigating all environmental and
social challenges/risks. Each year, the Board
approves a balanced corporate scorecard which
includes targets relating to ESG issues and there is
a monthly presentation to shareholders on the
progress on the corporate scorecard.
The Board is also responsible for identifying and
managing economic, environmental and social
issues and their impacts on the business of
Axxela. Regular stakeholder consultation is used
to support the Board in the identiﬁcation and
management of economic, environmental and
social topics and their impacts, risks and
opportunities. The outcomes of stakeholder
engagement are considered and discussed
extensively at Board meetings.
The executive management team is the highest
governing body in sustainability reporting and is
responsible for reviewing and approving reported
information relating to sustainability. This
information is presented to the Board by the Chief
Executive Oﬃcer of Axxela, for deliberation at
board meetings.
As part of the on-boarding process for directors,
directors are informed of the key economic,
environmental and social issues facing the
company. The reports at board meetings include
reporting on performance on ESG issues with
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measurement of environmental performance
against industry standards. The Sustainability
Report is also presented to the Board.
The Board and its Board committees carry out an
a n n u a l b o a r d e va l u a t i o n to a s s e s s t h e
performance of the Board and the committees on
various issues, including the performance of the
Board in identifying and addressing
environmental, social and governance issues. The
assessment is self-directed and the
recommendations from the evaluation process
are implemented by the Board.

What Guides Us?
Axxela has a Related Party Transaction Policy
which deals with conﬂict-of-interest matters.
Directors are required to disclose any real or
potential conﬂict of interest to the Chairman of
the Governance and Remuneration Committee.
Employees are required to immediately disclose
any potential related party transactions or
transactions where they may have a conﬂict of
interest to the General Counsel and Company
Secretary. In addition, every year, each employee
of Axxela is required to complete a declaration to
conﬁrm whether there is any existing or potential
related party transaction or whether they are
aﬃliated with politically exposed persons. The
disclosures and the reports are used to ensure
that all potential related party transactions are
identiﬁed early and reviewed per Axxela's Related
Party Transactions Policy.
All critical concerns are communicated to the
Board by the Chief Executive Oﬃcer during Board
meetings. Furthermore, critical concerns and
emergencies are communicated to the Board as
soon as they arise, where the exigencies of the
circumstances demand that such an issue cannot
wait until the next Board meeting. In such
instances, further updates are discussed at the
next Board meeting.
Additionally, the shareholders share critical
concerns with the Chief Executive Oﬃcer and
executive management team during monthly
business review meetings.
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Policy Commitments
Axxela has in place policies that aim to ensure that
the company achieves sustainable development
while addressing any adverse impacts related to
its business. These policies, which are approved by
the Board include:
Corporate Social Responsibility (CSR) Policy
documents the company's CSR drive to promote
positive economic, social and environmental
change in communities by providing eﬀective
solutions which will improve the lives of persons in
the communities and promote the long-term
sustainability of Axxela's business. In carrying out
its CSR activities, Axxela adopts the United
Nations Industrial Development Organisation
(UNIDO) approach which stipulates that: “CSR is
generally understood as being the way through
which a company achieves a balance of economic,
environmental and social imperatives ("TripleBottom-Line- Approach"), while at the same time
addressing the expectations of shareholders and
stakeholders”.
The CSR Policy also articulates the company's
commitment to conduct business professionally,
with integrity and respect for human rights in all its
operations, to promote safety and fair hearing,
and to support diversity and inclusion, as well as
anti-bribery and anti-corruption practices. It also
documents the company's commitment to
carrying out its activities in a manner that
preserves and protects the environment and
complies with all applicable environmental laws,
standards and best practices.
Child and Forced Labour Policy documents
Axxela's commitment to promoting a conducive
working environment and a culture of mutual
respect and equality, with zero tolerance for the
use of child or forced labour in any part of the
company's business operations. The company is
also committed to complying with all applicable
laws prohibiting child and forced labour, and global
best practices regarding the rejection of modern
slavery and child labour practices at all levels of its
business operations. Proven violation of this policy
by a business partner may lead to termination of
the business relationship and subsequent
blacklisting.
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A n t i - C o r r u p t i o n Po l i c y a r t i c u l a t e s t h e
company's recognition of the principles of
fairness, integrity and transparency in all business
dealings, and mandates the company, its
employees and business partners to comply with
laws, rules or regulations in Nigeria or other
jurisdictions in which the company operates which
prohibits bribery, solicitation of bribes, corruption
or extortion.
C o d e o f B u s i n e s s C o n d u c t a n d Et h i c s
encapsulates the company's core values of
professionalism, partnership and excellence as
the foundation on which the company is guided in
conducting its business. It also articulates Axxela's
commitment to the highest standards and ethical
conduct and prescribes sanctions for
contravention.
Know Your Customer Policy was formulated to
establish and verify the identity of Axxela's
business partners, using global best practices, to
ensure that we do not engage with individuals,
ﬁrms or companies which are involved in unethical
business practices, including money laundering,
corruption and funding of terrorist activities.
These policies are communicated to relevant
stakeholders including the directors at board
meetings, employees, and business partners,
t h ro u g h t h e co m p a ny ' s e s t a b l i s h e d
communication channels.
The Board is responsible for providing leadership
and acts as the overall champion in connection
with responsible business conduct. Managers at
diﬀerent levels are responsible for implementing
relevant policies through the integration of
r e l eva n t co m m i t m e n t s i n to o p e ra t i o n a l
procedures and ensuring compliance therewith,
at all times. Relevant departments within the
company provide periodic training regarding
responsible business conduct-related policies to
e m p l oy e e s a n d b u s i n e s s p a r t n e rs. A l l
stakeholders (including business partners and
vendors) are expected to familiarise themselves
with and comply with these policies.
Managers are responsible for disseminating
information and providing clariﬁcation on the
company's policies and practices regarding
responsible business conduct. A whistleblowing
procedure (which allows for both internal and
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external reporting, including an anonymous
whistleblowing procedure), and a Code of
Business Conduct and Ethics (which provides for
commitment to the highest standards and ethical
conduct, and sanctions misconduct), are fully
operational.
There was no identiﬁed non-compliance with
applicable laws and no sanctions were imposed
during the period.

Anti-Corruption
Axxela has not suﬀered any actual negative
i m p a c t a r i s i n g f ro m co r r u p t i o n o r a n t i competitive behaviour. Potential negative
impacts include loss of shareholder and public
conﬁdence, damaged reputation and business
relations, sanctions and loss of business
opportunity, decreased employee morale and
reduced productivity. Every day, we reap the actual
and potential positive impacts of anti-corruption
or anti-competitive behaviour on the economy,
environment, and people, as our business
continues to thrive.
The Company has an operational Anti-Corruption
Policy that articulates Axxela's recognition of the
principles of fairness, integrity and transparency in
all business dealings, and mandates the company,
its employees and business partners to comply
with laws, rules or regulations in Nigeria and other
applicable jurisdictions which prohibits bribery,
solicitation of bribes, corruption or extortion. This
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Policy applies to all transactions, operations,
p ro j e c t s, b i d p ro c e s s e s, p ro c u r e m e n t s,
negotiations, arrangements, documentation
processes, applications, activities, agreements,
contracts, awards, decisions, practices and other
business dealings of Axxela. The Policy must be
complied with by all directors, employees, and
business partners.
The company's anti-corruption policy and
procedures are approved by the Board, although,
separate training is not provided to the Board on
these.
All related policies and procedures are made
available to all employees and they participate in
training programs (facilitated internally or
externally) on the initiatives.
The Anti-Corruption Policy was circulated to all
engaged vendors and customers during the
reporting period, and they too were provided with
training opportunities on it.
No corruption-related cases or incidents were
recorded during the period under review.
Additionally, there are no pending or completed
legal actions regarding anti-competitive
behaviour and violations of anti-trust and
monopoly legislation in which the company has
been identiﬁed as a participant during the period.
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Our active participation with our stakeholders
engenders goodwill amongst our various
stakeholder groups.

Tuoyo Ejueyitchie
General Counsel & Company Secretary

Stakeholder Engagement
Axxela's main stakeholders are determined by taking into consideration those entities or individuals who
have a signiﬁcant inﬂuence on the Company's activities, products, and services.
We apply a standard methodology to stakeholder engagement as we try to understand and manage our
impacts, protect our reputation, maintain our social licence to operate and support the social and the
economic prosperity of the communities where we are active. Our stakeholder engagement procedure
outlines our commitment to transparent communication and feedback with our stakeholder groups.
The table below outlines how we engage with our eight stakeholder groups, their key interests, and our
responses to these.
Table 2: Stakeholder Engagement Grid
Mode of
Frequency of
Stakeholders Engagement Engagement
Clients

Area of
Interest

The Outcome of
the Engagement

Newsletters

Quarterly

Supply security

Positive Feedback

Customer
meetings

As the need
arises

Gas quality

Cheaper fuel for power
generation

Training

As scheduled

Customer
survey
feedback

Annually

Liaise with Ops and NGMC on
quarterly provision of gas
speciﬁcation report

Pricing
Clean and reliable source of fuel
Gas education,
seminars and
periodic/regular
training for
customers
Resolution of
technical issues

Adequate
communication

Ongoing plans for
replacement of old meters to
be shared with customers

Consistent gas supply
Update customers on our
scheduled safety training plan
for the year

Energy cost savings
Eﬃcient boiler ﬁring
performance compared to LPFO
Pollution free environment

Carbon
Emissions
Reduction

Action Plan/Target

Excellent sales & technical
support
Reduction in operations and
maintenance costs
Good commercial and technical
expertise
Reduction in power generations
costs

Schedule regular breakfast
meetings in small groups with
diﬀerent industry sectors
Continue to create awareness
via newsletters, visits and
breakfast meetings
Continue to engage external
stakeholders on commitment
to gas supply reliability
Ensure customers are aware
of the maintenance schedule
of the gas suppliers upstream
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Action Plan/Target

Advantage on fuel price and
sustainability improvement
through carbon emission
reduction
Recommendations for
improvements:
Provision of monthly/quarterly
gas composition report
Regular calibration & meter
prooﬁng
Backup solutions to promote
seamless operations
Increased gas safety training
Improved communication of
maintenance plan
Prompt resolution of technical
issues
Increase awareness of
Emergency Numbers and
other product oﬀerings
Gas supply related issues
Board
Members/S
hareholders

ESG Reports

Quarterly

Shareholders
Meeting

Monthly
Annually

Business
Review Call

As the need
arises

Board
Meeting
Investor
releases

Financial and
operating
performance
Share price
performance/
Return On
Investment
Dividend
payments
Balance sheet
strength

Dialogue
Direct
engagement
Formal
corresponde
nce
Sustainability
Reporting
ESG Audits
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Business
sustainability,
safety, health,
environmental
and social
performance
reputation
Ethics
Corporate
governance

Positive Feedback:
Strong ESG Leadership,
Corporate Governance, HSSE
Management Systems and HSS
Systems and Controls, reﬂecting
Axxela's use of the IFC
performance standards and ISO
management systems, with ISO
audits identifying very few nonconformities
Resourcing, Training and
Awareness, Contractor
Management and Controls and
Health, Safety and Security
Monitoring and Performance are
good
Deﬁned Level of Assurance for
disclosed data in the 2020
Sustainability Report Production
Recommendations for
Improvement
Although strong in comparison
to other companies in the
industry, the board feels Axxela's
performance is weakest in terms
of the systems and controls to
manage operational
Environmental and Social risks,
and the use of Environmental
and Social metrics and targets to
drive performance improvement

Improve systems and controls
to manage operational
Environmental and Social risks,
and the use of Environmental
and Social metrics and targets
to drive performance
improvement
Continue to monitor and
review implementation of
diversity policy.
Continue to monitor
compliance with Child and
Forced Labour policy by
vendors and suppliers.
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Action Plan/Target

Increase focus on improving
diversity within the organisation
and prepare a diversity plan and
framework
Good initiative on Child labour
and forced labour policy. Ensure
adequate systems are in place to
monitor compliance of vendors
and suppliers to the policy
Employees

Employee
Engagement
Survey

Daily

CEO's
communique

Annually

Intranet

Monthly

As the need
arises

Safe and
healthy work
environment
Strategy and
direction of
organisation
Workplace
diversity and
inclusion

Newsletters
Company
website/portal

Wages, beneﬁts
recognition and
commitments

Town hall
meetings

Opportunities
for career
advancement
and/or
development

Training and
development
sessions
One on one
engagements

Workplace
agreements

Performance
review
sessions

Responsible
business
practices

Team
meetings and
team bonding
sessions

Positive Feedback:
Employees were happy about
the amenities provided by the
organization to ease remote
working (e.g Data, functional
vehicles, etc)
Ensured work-life balance
despite remote working
Frequent engagement with
employees during the lockdown
Ensured employees received a
minimum average of 20 training
hours

Deploy a more user friendy
Human Resources
Management Systems
(HRMS) to optimize
productivity and support
organisational structure
Include automated processes
to aid employee ﬁnancial
planning
Optimise our Health
Maintainance Organization
process for easy registration
and collation of data
Ensure all employees received
al least 20 hours training

Ensured employees ﬁnancial
beneﬁts improved instead of
depreciating during the Covid
period
Recommendation for
improvements given were:
Employees though expressing
gratitude for the support when
working remotely still asked for
additional support in areas like
subsidizing cost of power
generation
Helping employees with access
to Covid-19 vaccines when
available

Retreats

Making the Human Resources
Management system more user
friendly in order to optimize
productivity
Initiate templates to assist the
employees in ﬁnancial planning
Engagement
Communities Sessions
Meetings
and personal
communicati
ons

Bi-annually

As the need
arises

Safe and
healthy
operations/
freedom to
operate
Jobs and local
business
opportunities

Positive Feedback:
Assurance on the safety of our
Pipeline System
Creation of a joint sense of
ownership of the assets/projects
between the communities and
Axxela

Continue with our CSR
support/donations in
communities we operate in
Ensure cordial and
harmonious relationship
between Axxela and its host
communities
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Jobs and local
business
opportunities

Employment opportunities
created for the indigenous
communities

Access to
education and
skills
development

Knowledge transfer of
sustainability and the use of
greener fuels (Natural Gas)

Infrastructure

CSR Support and InclusionThere are addtional requests for
more CSR projects but this is
being managed

Indigenous
peoples' rights
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Action Plan/Target
Leverage relationships to
ensure security of Axxela's
assets and information on
possible threats and
opportunies within host
communities

Community
wellbeing
Reputation and
ethics
Gas
Suppliers/
Oﬀtakers

Proactive &
reactive
meetings

As the need
arises

GTAs

Reliability of gas
supplies

Prompt settlement of invoices by
Oﬀtakers

Reliability of
transportation
services

Prioritising supplies to Axxela
during gas shortages

GSPAs
Credit
worthiness of
Gas Oﬀtaker

GSAs
Payment

Payment cycle
Regulatory
Agencies

Workshops,
projects
audits

Annually and
as the need
arises

Permits and
licenses
Taxes and
royalties

Meetings,
and oﬃcial
communicati
ons

Environmental
stewardship

Ensure all regulatory
requirements are adhered to,
regulatory ﬁlings are completed,
and requests for information is
responded to
Participation in events and fora
Collaboration on
government/industry campaigns
and programme
Tours of operations and site visits

Contractors

Vendor
forum
Vendor
appraisals
and
feedback

Bi-annually
Annually

Safe and
healthy work
environment

As the need
arises

Contract terms
and conditions

Meetings
and personal
communicati
ons

Sustainable
brand
Transparent
engagement
process
Business
opportunities

Positive Feedback:
Vendors expressed appreciation
to Axxela as they were still being
engaged during the pandemic
Axxela's committment to ensure
vendor were fully paid was also
laudable
Concerns:
VAT and WHT deductions
especially after the increased
tariﬀ
Payment terms

Responsible
business
practices
innovation
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Action Plan/Target

Operating
eﬃciencies
Strong
partnerships
Pay cycles

Media

Phone calls
Email
Company
website
Digital
channels

As the need
arises

Financial and
operating
performance
Health and
safety
performance

Positive Feedback:
Our Media Partners expressed
gratitude for continuous support
for their activities and initiatives.

Foster our relationship with
the media while providing our
operational milestones to
them.

Community and
social
performance
Environmental
stewardship
Government
regulations and
permits

As we continue to aspire to the highest standards possible, we belong to industry associations which
positively inﬂuence our values and allow external stakeholders to hold us accountable. Below is a list of
industry associations, other membership associations, and national or international advocacy
organisations in which we participate in a signiﬁcant role:
The Nigerian Gas Association
Member
The Nigerian Gas Association (NGA) is the apex organisation representing the
varied and numerous stakeholders in the gas sector within the Nigerian oil and gas
industry.
The Association of Local Distributors of Gas Ltd
Member
The Association of Local Distributors of Gas Ltd (ALDG) is a corporate body
established to promote all activities within the Natural Gas distribution value chain.

Manufacturers Association of Nigeria
Member
The Manufacturers Association of Nigeria (MAN) is a company limited by guarantee
established to be a focal point of communication and consultation between industry
on the one hand, and the government and general public on the other.

Lagos Chamber of Commerce & Industry
Member
The Chamber, as the representative organ of the business community, is a leading
voice of the Organised Private Sector in Nigeria. It maintains regular consultations on
policies and measures aﬀecting business and the economy.
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Nasarawa Gas Business Roundtable
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A-long term and A2 short-term Rating by Global
Credit Ratings (GCR) and Agusto & Co. highlights
the Group's ﬁnancial strength achieved through an
unwavering focus on proﬁtable growth and
business sustainability.

Timothy Ononiwu
Chief Financial Oﬃcer

Sustainable Finance
With positive economic performance, we can
forge ahead to positively aﬀect the lives of our
stakeholders by creating more jobs, more
revenue for the government and greater
investments within our communities.

Economic Impact
Following the exit from recession in Q4 2020, the
Nigerian economy grew by 3.4% in 2021 as a result
of reduced COVID-19 pandemic restrictions,
recovery of crude oil prices, and the federal
government's implementation of policies to
counter the economic shock experienced in
2020. Economic recovery resulted in an increase
in our volume oﬀtake in 2021 by 12% to
85MMSCFD, putting the company forward as the
foremost private sector distributor of natural gas.
In pursuit of our strategic intent to deepen the
utilisation and expansion of our pipeline
infrastructure in existing and new markets, we
Turnover

Providers of capital

106,583,516

3,427,333

commissioned Sagamu Phase 2B, an 11.6km
pipeline to Celplas Industries Limited, and a 7.1km
pipeline to the Sagamu Metering Station. The
recent completion of the gas pipeline system and
metering station in Ogun State created
employment opportunities for locals in the
Sagamu community.
In carrying out our business, we have ensured that
all operations in our existing and new markets are
compliant with the International Finance
Corporation's (IFC) Performance Standards, and
during the year, we achieved 6Million LTI manhours.
We made great strides in our support of economic
inclusion across our areas of operations and host
communities. We supported our local
communities with ﬁnancial donations and
scholarships to students; thus improving school
enrolment rates by removing ﬁnancial barriers.
100 pupils beneﬁted from our 'Back-to-School'
initiative in 2021.

..................................................................................

..............................................................................................................

Interest received

Government

349,775

3,704,125

..................................................................................

..............................................................................................................

Other income

Non-controlling interest

145,187

966,395

..................................................................................

..............................................................................................................

Local purchases

Maintenance and expansion of assets

83,022,841

2,179,444

..................................................................................

..............................................................................................................

Employees

Retained in the business

4,645,380

9,132,960

..............................................................................................................

All ﬁgures in N’000

Figure 3: Economic Impact
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Climate change could have a signiﬁcant impact on
our revenue, operations, and costs. Some of the
impacts of climate change could also create
enormous expansion/increased revenue
generation capacity for Axxela.
Extreme climate and weather events (such as
extreme heat waves, drought/water scarcity,
windstorms, and ﬂoods) are physical risks with
adverse eﬀects if they crystallise. Considering the
environment in which we operate, some of these
risks can aﬀect our operations directly. For
example:
i.
the rise in temperatures could adversely
impact the health (heat stress) and safety of
employees, increase electricity
l o s s e s /r e d u c e o u t p u t i n o u r p ow e r
transmission & distribution systems due to
heat load; lead to local community-related
issues (that could adversely aﬀect our
reputation);
ii.
water scarcity could also aﬀect the
operations of some of our gas processing &
distribution and power generation facilities
(especially the facilities that require strong
water-cooling systems), leading to local
community-related issues in instances
where the community have to contend with
our facilities' demand for scarce resources.
Some of these physical risks pose indirect threats
to our operations – and whilst they are not likely to
aﬀect us directly as a company, they pose threats
to our gas supply sources if they crystallise. For
example, extreme heatwaves, drought/water
scarcity, windstorms, ﬂoods, and rising sea levels;
could have signiﬁcant disruption on the
operations of our gas supply sources if they
crystallise. These disruptions could be shorter oil
& gas exploration periods, damage to
infrastructure & facilities, constrained production
of water-intensive gas resources, disruption of
distribution systems, and increased risks to
employee health and safety, among others.
The adverse eﬀect of climate change could also
lead to regulatory-related issues (ﬁnes,
suspension or revoking of licenses, etc) where
they result in violations of regulatory
requirements, and these risks have not been
adequately managed or ignored.
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The ﬁnancial implications for these risks (if not
adequately managed) include a total or partial
erosion of shareholders' capital, signiﬁcant
reduction in earnings, increased operational
costs, ﬁnes imposed by regulators, etc. Some
opportunities are also inherent in some of these
risks. For example, there could be increased power
demand during extreme heat or other conditions,
which could give room for expansion and
increased revenue generation capacity (albeit
with increased costs) if adequately managed.
Whilst we acknowledge that not all the eﬀects of
climate change can be predicted or eliminated,
our planning is comprehensive enough to mitigate
the eﬀects of these risks on our operations. Our
risk management strategies include adequate
insurance programme, business continuity and
emergency recovery plans, comprehensive
health insurance cover for employees, the use of
materials and equipment that conform with
relevant standards and global best practices,
comprehensive health and safety practices in the
organisation, and independent water generation
facility, etc.
In addition to the above, Axxela also imbibes
sustainable performance standards, policies &
procedures and development goals, to reduce our
contribution to the causal eﬀects of climate
change. These include setting benchmarks for
our environmental (CO2 emission, electricity
consumption, gas leaks, noise generation, waste,
water usage), social (occupational health and
safety), and governance (risk management)
practices.

Transparency
Axxela recognises the principles of fairness,
integrity, and transparency in all of our business
dealings as entrenched in its Code of Business
Conduct and Ethics, and in consonance with our
vision to align with global best practices.
In pushing for transparency and integrity in the
global marketplace, we assess all our operations
and processes for risks related to corruption. The
risk assessment is a subset of our overall
corruption risk management process which
comprises of leadership commitment to the
process; assessment of risks, opportunities, and
impacts across our operations; implementation
of eﬀective controls (which include strategies and
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policies); measurement and monitoring of the
eﬀectiveness of the process; and communication
with relevant stakeholders.
The signiﬁcant corruption-related risks identiﬁed
during the assessment are made up of bribery
(kickbacks, facilitation payments, political
sponsorships/donations, receiving/giving gifts,
and other illegal payments), conﬂict of interest,
collusion (bid-rigging, price-ﬁxing), patronage
(favouritism) and lack of whistleblowers'
protection.
In responding to these risks, we have
implemented strong controls to help mitigate
these risks. Our approach to mitigating these risks
is multifaceted. Its key features are policies and
procedures (which include an anti-corruption
policy, gifts disclosure, vendor management
framework, and whistleblowing policy); third party
communication, contract terms & provisions and
due diligence; eﬀective whistleblowing platforms
managed by third-party experts; investigation and
remediation (where required); employees' annual
disclosures (related party and PEP declarations);
training and communication (for all stakeholders);
and monitoring and auditing activities.
Axxela, its employees and business partners, are
also required to comply with and uphold any other
laws, rules, or regulations from time to time in
Nigeria or other jurisdictions in which it operates
which prohibit bribery, solicitation for bribes,
corruption, or extortion.
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Tax Compliance
In practice, Axxela maintains a cordial relationship
with the tax authorities. There is an in-house Tax
Team that handles all tax-related matters (audits,
remittances, compliance) and assesses every
business opportunity for tax eﬃciency. The Tax
Team is reviewed annually by the Chief Financial
Oﬃcer (CFO) and Chief Executive Oﬃcer (CEO).
Regulatory compliance remains at the fore, and
the review of existing tax laws for possible updates
are done by the Tax Team and the organisation's
tax advisory consultant.
The CFO is accountable for compliance. By
reviewing existing operations and new business
opportunities at the transaction and strategic
levels, possible risk exposures associated with tax
are identiﬁed. There is a risk framework at every
opportunity framing session where the Tax Team
identiﬁes possible gaps and provides mitigants.
Compliance objectives are included as part of the
Corporate Scorecard and evaluated bi-annually.
Where there is unethical and unlawful conduct,
these are reported to the Legal and Governance
Unit. Tax disclosures in the audited ﬁnancial
statements are veriﬁed as true and fair by the
auditors. There are also ad-hoc tax audit
engagements by the tax authorities to ensure
compliance.

Mini-LNG EPCC Signing
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Table 3: 2021 Tax Report

Names of the resident entities

Gaslink
Nigeria
Limited

Central
Horizon Gas
Company

Gas Network
Services
Limited

Transit Gas
Nigeria
Limited

Axxela
Limited

Primary activities of the
organisation

Pipeline gas
distribution

Pipeline gas
distribution

Compressed
natural gas
distribution

Pipeline gas
distribution

Gas Trading

70

2

-

-

-

Number of employees

Revenues from third-party
sales

N'000

78,041,888

7,098,962

1,089,283

2,013,786

18,430,157

Revenues from intra-group
transactions with other tax
jurisdictions

N'000

-

-

-

-

-

Proﬁt/loss before tax

N'000

16,757,702

1,885,987

(493,253)

305,036

1,933,983

Tangible assets other than
cash and cash equivalents

N'000

4,526,474

2,605,543

10,999,757

39,612,267

Corporate income tax paid on
a cash basis

N'000

-

-

-

-

-

Corporate income tax accrued
on proﬁt/loss

N'000

(3,655,185)

(600,997)

(2.982)

14,517

984,402

43,897,517

The reason for the diﬀerence between corporate income tax accrued on proﬁt/loss and the tax due is largely due to the impact of
deferred tax liabilities.

embedded in the service contract before delivery.
To track the eﬀectiveness of the actions taken
when engaging suppliers, we aim to achieve a
target of not more than 5% rejection by a
consistent pre-engagement check. We also
ensure synchronisation between required
speciﬁcations and delivered products by the
vendor.

Supplier Engagement
Supply chain materiality management impact is to
ensure alignment with our code of conduct and
other social and environmental requirements and
to ensure our business strategies for material
supply not only take into account the long-term
trajectory of climate change but are also
suﬃciently ﬂexible to respond to inevitable
changes in the business environment.

59 new suppliers were registered in 2021 and
100% of the suppliers were screened using the
environmental and social criteria. Additionally,
there were no negative social and environmental
impacts recorded during the reporting year.

We ensure the provision of relevant test
certiﬁcates for materials at delivery, carry out a
material inspection before the delivery, and
ensure Key Performance Indicators (KPIs) are

=N=

98%
Figure 4:Percentage of procurement budget spent on local (Nigeria) suppliers
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Emissions Displacement and Energy Utilisation
Water Consumption
Waste Management
Biodiversity Conservation
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We are dedicated to ensuring quality delivery of
our services in a safe manner, while protecting the
environment and promoting Occupational Health
and Safety principles across our operations and
business enterprise.

Uchenna Okpala
Head, EHSQ

Emissions Displacement and
Energy Utilisation
Throughout our operations, we are at work to
reduce our greenhouse gas emissions. This
involves having a full understanding of the gravity
of the situation — and a complete commitment to
the goals we have set for ourselves.
Our actual negative impacts on the environment
include natural gas emissions, CO2 emissions from
electricity, commuting and diesel consumption,
while our potential negative impacts on people are
increased natural gas emissions and ﬁre.
These actual and potential negative impacts are
addressed via various processes such as reducing
ineﬃciencies in energy usage, estimating our
natural gas emissions and exploring all possible
avenues to reduce them, and setting ESG targets
and objectives which aim at setting benchmarks
for GHG emissions.
We also carry out baseline integrity and pipeline
leak surveys to ensure our operational facilities are
leak-proof and in optimum working condition to
mitigate gas leaks.
For the last ﬁve years, Axxela has contributed
seedlings to Lagos State Parks and Gardens
Agency (LASPARK) in their tree planting initiatives,
contributing to carbon management in the
communities we operate in.
We have our ESG targets and objectives set at the
beginning of the year as a guide, and we request
GHG data from relevant departments quarterly
for review to conﬁrm if we are meeting up with the
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set targets and objectives. We also have a GHG
Emissions Framework document which acts as
the standard Axxela uses in estimating its
emissions. This framework was created as some
parameters used in generic GHG emissions
estimations were not speciﬁc to our industry, thus
a framework combining the generic GHG
calculations with the use of industry-speciﬁc
parameters needed to be created.
Additionally, we have an emergency response
team on 24-hour standby to respond to any gas
leaks reported to the organisation by employees,
government agencies or the public.
Engagement with stakeholders led to the
improvement of already existing processes such
as:
i.
installation of markers along our Right of
Way (ROW) with our Help desk contact
details on it for easy accessibility in the
event of a gas leak
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sensitisation of stakeholders at least twice a
year on the risks and necessary actions to
s a f e g u a r d t h e m s e l v e s a n d p r ev e n t
unauthorised access to our facilities.
collaboration with government agencies
who inform us of any encroachment on our
ROW.
having a ROW monitoring team which
monitors our pipeline ROW for
encroachment and leaks.

These measures have led to increased public
awareness and a reduction of response time in
isolating and stopping gas leaks due to third-party
party encroachment when there is an emergency.
We have reset our base year for measuring our
GHG emissions to 2021 following a review of our
G H G E m i s s i o n s Fra m e wo r k / c a l c u l a t i o n
methodology (particularly how we calculate
Natural Gas Emissions) to comply with the current
emissions standards worldwide.
System of Units (SI) - Conversion Factors for
General Use (manual), as well as Axxela's GHG
Emissions Framework document, was used for
our calculations. Global Warming Potential (GWP)
values in the framework were gotten from the IPC
ﬁfth assessment (AR5) for the GWP emissions
amendment which is the latest amendment by
the IPCC (Intergovernmental Panel for Climate
Change).
In showing our commitment to emissions
reduction, we track our emissions all year round,
submit a quarterly report to the board of directors
who are the champions of this process and
implement processes to reduce emissions as well
as instil the importance of reducing emissions in
the hearts and minds of our employees. Our
energy emissions data is indicated in the diagrams
below.

Figure 5: Direct (Scope 1) GHG emissions

Element

Co2e

Gas

513,779kg

Diesel

422,254kg

Petrol

67,652kg

Total

1,003,685 kgCO2 = 1003.68tCO2
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Figure 6: Standards, methodologies, assumptions,
and/or calculation tools used

Element

Co2e

Natural gas burned (SCM)

1.93

Natural gas Emitted (SCM)

22.428

Natural gas Emitted (kg)

28

Electricity (kWh)

0.43

Diesel (litre)

2.69

Petrol (litre)

2.39

Figure 7: Energy indirect (Scope 2) GHG emissions

Element

Co2e

GNL

32,467kg

CHGC

9,977kg

Head oﬃce

90,425kg

TGNL

6,759kg

Total

139,825 kgCO2 = 139.8tCO2

Figure 8: Emissions intensity

1.37

kgCO2/MSCM sold

Figure 9: Total fuel consumption within the organization
from non-renewable sources

Element

Joules

Gas

684,907,000,000

Diesel

6,076,280,700,600

Petrol

911,459,640,000

Total

7,672,747,340,600
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Figure 10: Electricity consumption

844.2 Gigajoules

Figure 11: Energy consumption within the organisation

8,517 Gigajoules
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Waste Management
Axxela's waste has no actual signiﬁcant negative
impacts on the environment. However, a potential
negative impact includes pollution, while actual
positive impacts include recycling and revenue
generation.
To manage waste, we have a Waste Management
Disposal Process and to mitigate the potential
negative impact, adequate disposal of waste is
done via government-approved agencies and
recycling of waste.
The Axxela Board is privy to our waste disposal
process and the amount of waste disposed of is
reported to the board through our quarterly ESG
report.

Figure 12: Energy Intensity

10,274 Joules/SCM sold

Energy usage increased across all entities in 2021
as the eﬀects of COVID-19 that had caused a
large reduction in energy usage (lockdown, fulltime remote work, reduced operational activities,
etc.) subsided and operations began to return to
normalcy. Additionally, the full commencement of
the TGNL operations added to our emissions.
Figure 13: 2021 CO2 Emissions Savings

Waste is segregated from the onset into plastics,
metals or food waste, then weighed with a
certiﬁed weighing scale and recorded daily before
disposal. In the reporting year, we generated a
total of 0.8484 tons of waste. A breakdown of the
types of waste can be seen in the diagram below.
Figure 14: Volume Generated Wastes by Type (Tons)

Waste Type

Weight (Tons)

E-waste

0.551.46

Paper

0.0854

Solid

0.21154

Others

0.116347

Figure 15: *Waste diverted from disposal (Tons)

33.83%

Waste Type

Weight (Tons)

Metal

5.587

Battery

0.0745

Water Consumption

E-waste

0.0345

Wa t e r i s m a j o r l y u s e d fo r d ay- to - d ay
administrative activities like oﬃce cleaning,
drinking, washing of hands and other sanitary
a c t i v i t i e s. Wa t e r i s w i t h d ra w n f ro m t h e
underground water table through boreholes or is
procured from vendors in the case of drinking
water. Axxela has no water-related impacts.

Total

5.696

38

AXXELA SUSTAINABILITY REPORT 2021

*All waste listed in ﬁgure 15 were recycled
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Biodiversity Conservation
Axxela ensures adequate protection of the environment and mitigation of possible
impact on the ecosystem while carrying out her operations.
This is achieved through various environmental
impact studies such as:
i.
E nv i ro n m e n t a l i m p a c t a n d s o c i a l
assessments at the planning / preconstruction phase of new opportunities
ii.
Environmental Impact Monitoring
iii.
Environmental Audits
iv.
R e g u l a r E nv i ro n m e n t a l Co m p l i a n c e
Monitoring
These environmental assessments are carried
out by third-party environmental consultants in
line with applicable statutory requirements and
international best practices.

Our facilities are not situated in protected areas.
Asides from the Habitat conversion of the one
acre of land for the gas facility, our operations do
not aﬀect the biodiversity any further as there
is/are:
i.
An already existing transport infrastructure
constructed by the Federal Government is
what the organisation uses.
ii.
No activities contribute any pollutants to the
atmosphere.
iii.
No new invasive species or pests were
introduced.
iv.
No reduction of species due to our
operations.
v.
No changes in ecological processes outside
the natural range of variation.
Various forms of biodiversity in Axxela's proposed
p ro j e c t a r e a s a r e a c co u n t e d fo r d u r i n g
environmental and social impact assessments. An
environmental action plan is implemented to
mitigate the impact on the International Union for
Conservation of Nature (IUCH) red list species.

AXXELA SUSTAINABILITY REPORT 2021
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Celebrating World Habitat Day
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Safety and Wellbeing
Diversity and Inclusion
Employee Engagement
Community and Philanthropy
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Safety and Wellbeing
Axxela regards as paramount, the protection of
the environment and the promotion of health and
safety measures at all levels of our operations. We
are also committed to the tenets of NIS ISO
14001:2015 and ISO 45001:2018 Standards,
where each individual has the responsibility to
ensure continual improvement of Axxela's
Environmental Management System and,
Occupational Health and Safety Management
System.
The policy applies to all employees, contractors,
sub-contractors, and all operational areas in
Axxela and all its entities.
During the reporting period, there were no actual
negative impacts on people, including their
human rights. The potential negative impacts are
poor work-life balance, depression, ﬁrst aid cases,
medical treatment cases, fatalities and poor
remuneration.

We have actual positive impacts on people,
including their human rights. These include
6,000,000 LTI-free Man-hours, good work-life
balance due to the Hybrid Work Policy, excellent
medical services for employees and family via our
HMO, good remuneration plan, good health
awareness, increased staﬀ morale and reduced
costs associated with accidents.
We have developed policies, processes and
procedures to mitigate potential negative
impacts which include but are not limited to:
i.
Environmental, Health and Safety Policy:
This policy describes our commitment to
ensuring our processes and operations do
not harm people.
ii.
Emergency Response Plan: For quick
response to emergencies to mitigate the
potential negative impact on people.

2

For more information about our health and safety procedures, visit page 37 of our 2020 Sustainability Report https://www.axxelagroup.com/sustainability/
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We also have an Incident Investigation process
where all incidents are investigated and lateral
learnings documented to prevent reoccurrence.
We carry out bi-annual facility audits on all our
facilities to ensure all equipment, buildings and
facilities are in good condition.
We also have a global audits/incidents/hazards
register where feedback from audits and learnings
from incidents that could impact the people are
documented and tracked for proper closeout to
mitigate potential negative impacts on people.
We engage our stakeholders through monthly
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EHSQ meetings as well as yearly surveys
conducted by the HR department where
employees give their feedback which is relayed to
m a n a g e m e n t fo r r ev i ew a n d p ro p e r
implementation.
All signiﬁcant product and service categories for
which health and safety impacts are assessed for
improvement. During the reporting year, we had
no incidents of non-compliance concerning the
health and safety impacts of our products and
services.

Table 4: EHS Statistics

2019

2020

2021

Fatalities — employees

0

0

0

Fatalities — contractors

0

0

0

Fatal accident rate — total workforce
(per 1,000,000 work hours)

0

0

0

Lost-time incident rate — employees
(per 200,000 work hours)

0

0

0

Lost-time incident rate — contractors
(per 500,000 work hours)

0

0

0

Total recordable Case Frequency — contractors
(per 500,000 work hours)

0

0

0

Total recordable Case frequency — employees
(per 500,000 work hours)

0

0

0

First Aid Case

1

0

0

Average Noise Levels - dBA (GNL Facility)

56

56

56.83

Average Noise Levels – dBA (GNSL Facility)

63

56

52.98

Average Noise Levels – dBA (CHGC Facility)

56

53

56.55

Waterborne illness recorded

0

0

0

*Gas leaks resulting from 3rd party damage
and vandalism

0

3

4

Restricted Workday Case — employees
(per 500,000 work hours)

* Increased damage from 3rd party was a result of increased Road Construction activities along our Pipeline ROW in 2021.
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2021 EHSQ Day
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We maintain our competitive edge with
the thoroughness in the selection and
development of our people.

Ngozika Achebe
Head, Human Resources & Admin

Diversity and Inclusion
The potential positive impact of diversity and
inclusion on our people includes the fact that they
will improve decision-making among our
employees by harnessing broader perspectives,
promoting supportive and ﬂexible work practices
within the organisation, identifying and eliminating
the unconscious biases that may exist and
improving gender and cultural diversity across the
system.

Figure 16: Board Categorisation by Gender

Male: 86%

Female: 14%

Figure 17: Board Categorisation by Age Group

The potential unintended negative impacts of
diversity and inclusion include the fact that it can
create demoralising and reinforced stereotypes,
increased legal liabilities and even more
discrimination.
The Axxela Diversity Policy clearly explains how it
intends to manage the potential negative impacts
by ensuring eﬀective monitoring of the policy,
placing appropriate sanctions on defaulters and
evaluating periodic metrics to gauge compliance.
The company will also work towards achieving its
diversity objectives by tailoring an application for
jobs, training and development etc., to avoid
diversity negative impacts. During the reporting
year, there were no incidents of discrimination.
Diversity and Inclusion are important to the Board
of Directors and key stakeholders in Axxela and
this is visible in their monitoring of the periodic
ESG reports.
All senior management at signiﬁcant locations of
operations (Lagos, Port Harcourt and Abuja) are
hired from the local (Nigeria) community. The
diagrams below indicate the diversity statistics of
our Board and staﬀ.
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Under 30: 0%

30 – 50: 43%

Over 50: 57%

Figure 18: Employee Categorisation by Gender

Male: 75%

Female: 25%

Employee Engagement
We continually invest in the well-being of
employees by delivering programs that fully
support physical, emotional, and ﬁnancial health,
allowing our co-workers the opportunity to take
control of their well-being and focus on what
matters most to them for a healthy, secure future.
All our employees are covered by collective
bargaining agreements.
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We have a total of 32 workers who are not
employees but whose work is managed by Axxela.
Their relationship with us is mostly through thirdparty contracts and consultancy and the type of
work they do is mostly administrative, operational
and business support.

Port Harcourt

In the reporting year, we had a total of 96 staﬀ
comprising 72 permanent employees and 24
temporary staﬀ.

Permanent
Employees: 2

Contract
Employees: 1

Abuja

Our employee statistics can be seen in the
illustrations below:
Figure 19: Staﬀ Proﬁle

Permanent
Employees: 1

Permanent
Employees: 72

Contract
Employees: 24

Figure 20: Total Number of Permanent Employees

Male: 50

Female: 22

Figure 21: Total Number of Temporary Employees

Male: 22

Female: 2

Contract
Employees: 0

The was a signiﬁcantly high number of exits
(caused by macroeconomic issues as over 80% of
the exits were due to relocation to other
countries). However, this was also greeted with a
high number of replacements (recruitment).
Figure 23: Total Number of New Employee Hires Per
Age Group

Under 30: 3

30 – 50: 9

Over 50: 0

Figure 24: Total Number of New Employee Hires by Gender

Male: 7

Female: 5

Figure 25: Total Number of New Employee Hires Per Region

Lagos

Figure 22: Number of Employees Per Region
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Permanent
Employees: 69

Contract
Employees: 23

Lagos: 12

Abuja: 0

Port Harcourt: 0

AXXELA SUSTAINABILITY REPORT 2021

47

EXECUTIVE
SUMMARY

CONTEXT

BUSINESS

Figure 26: Total Number of Employee Turnovers Per
Age Group

Under 30: 1

30 – 50: 10

Over 50: 0
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Figure 29: Average Hours of Training by Gender

Male: 115 Hours

Female: 149 Hours

Figure 30: Average Hours of Training Per Employee Category
Figure 27: Total Number of Employee Turnovers by Gender

Permanent Employees:
157 Hours per Employee
Male: 7

Female: 4

Figure 28: Total Number of Employee Turnovers Per Region

Lagos: 11

Abuja: 0

Port Harcourt: 0

Talent Management
All employees go through strategic and
structured training assistance programme
covering leadership, management and job
functional training to improve their performance
on the job. They also go through career
development programme to aid their continued
employability and access to counselling
programme.
During the reporting period, 100% of our
employees received regular performance and
career development reviews.
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Contract Employees:
22 Hours per Employee
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CEO’s 20th Work Anniversary
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Staﬀ Awards
(Staﬀ being awarded for their contribution to ensuring a safe workplace)
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Remuneration and Beneﬁts
Axxela rewards employees based on individual,
team and corporate performance through a
competitive ﬁxed pay programme, incentives,
perquisites, and beneﬁts. Our ﬁxed pay is
anchored between the ﬁftieth and the seventyﬁfth percentile obtained through appropriate and
reliable survey providers. Our variable Pay is
contingent on us achieving deﬁned success
criteria on an annual basis. The variable pay
includes Annual Performance Bonus, Bonus
Vesting Scheme and Awards.
Sign-on Bonus is restricted to the appointment of
highly skilled and specialised recruits to enable us
to attract the best talent without causing internal
equity issues within the new hires' reference
group. We operate a sole employer contributory
Trust fund with Stanbic IBTC Asset Management.
Funds are paid out to exiting employees based on
sums contributed in the course of employment
with Axxela.

Figure 31: Employee Pension Contribution

Employer
10%

Employee
8%

Remuneration decisions are taken by Executive
M a n a g e m e n t w i t h a p p rova l f ro m t h e
Remuneration and Governance Committee of
the Axxela Board.
The ratio of the annual total compensation for our
highest-paid individual to the median annual total
compensation for all employees is 6.34, while the
ratio of the percentage increase in annual total
compensation for our highest-paid individual to
the median percentage increase in annual total
compensation for all employees is 0.75. The data
provided was solely inﬂuenced by employees'
current Annual Gross Salary (AGS) and Cost of
Living (COLA) adjustment percentages.

Table 5: Beneﬁts Applicable to Employees

Beneﬁt

Beneﬁciary

Life Insurance

Permanent Employees, Only

Healthcare

All Employees

Disability and Invalidity Coverage

All Employees

Parental Leave

Permanent Employees, Only

Retirement Provision

Permanent Employees, Only

Stock Ownership

Not Applicable

Others (Status Car and Car Grant)

Permanent Employees Only

Table 6: Parental Leave

Male

Female

Total number of employees that were entitled to parental leave, by gender.

0

24

Total number of employees that took parental leave, by gender.

0

1

Total number of employees that returned to work in the reporting period after
parental leave ended, by gender.

0

0

Total number of employees that returned to work after parental leave ended that
were still employed 12 months after their return to work, by gender.

0

0

Return to work and retention rates of employees that took parental leave, by gender.

0

0
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Community and Philanthropy
We acknowledge that our operations may impact
the social and cultural welfare of the communities
in which we are active. While we have no actual
negative impact within our operating
communities, some potentially negative impacts
on us from the community include vandalism,
kidnapping and inadequate levels of
understanding, leading to a negative brand image.
We strive to achieve positive impacts which
include security support, trustworthiness,
education of community members, job provision
and skills acquisition.
As earlier mentioned in this report, we have a CSR
policy that establishes guidelines for selecting and
ﬁnancing CSR projects, ensures implementation
and impact of CSR projects and enables
stakeholders and Axxela oﬃcials to participate in
socially responsible initiatives.
We have put in place policies to resolve the
possible negative impacts of our activities,
including our Incident Reporting Procedure,
Grievance Handling Policy, and Assessment and
Compensation Procedure.
We enter Memoranda of Understanding (MoU)
with host communities to manage relations,
prevent issues and alleviate the impact of our
operations. The engagement and execution of
these MOUs are guided by our set of CSR policies
and procedures
To track the eﬀectiveness of the actions taken,
the activities below are conducted:
i.
Eﬀectiveness is measured following laid
down CSR policies and procedures, and
feedback from the community.
ii.
Goals and targets are set on a project-byproject basis under the guidance of the CSR
Policy.
iii.
Eﬀectiveness is measured following laid
down processes in Axxela's CSR Policy and
feedback from host communities.
iv.
Lessons learnt are gathered in a Close Out
Report at the end of each project, as well as
during CSR execution. Thereafter, our
policies are adjusted accordingly.
Reporting and monitoring of CSR have enabled
more eﬀective CSR execution, as with Sagamu
where a formal community of CSR bodies now
conduct the planning and execution of initiatives
with Axxela.
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An environmental and social impact assessment
(ESIA) is done when venturing into new areas of
communities, Safety Case is done every ﬁve years
for our operational entities, and Environmental
Compliance Monitoring is done every quarter for
our operational areas.
There are public engagements done with the
communities before the ESIA commences and
after the completion of the ESIA. The ESIA is
issued by the Federal Ministry of Environment
(FMEnv) and we publicly disclose the results of the
ESIA.
We have social initiatives such as community
development projects and educational initiatives,
the latter of which consists of the back-to-school
programme for our host communities. The
Community Relations and Security (CRS) team
conducts a Stakeholder Forum twice a year in all
communities in which we operate, as well as for
stakeholders in our scholarship programme. Our
Grievance Handling Procedure is used to manage
any disputes with stakeholders.
We also work with the federal, state and local
government councils, consulting with them in the
course of our activities.
Our operations involve laying pipelines and do not
have a permanent negative impact beyond a
t e m p o ra r y d i s r u p t i o n o f a c t i v i t i e s, w i t h
remediation completed after pipeline laying, and
compensation paid when required.

Conﬂict and Security
Our activities do not create situations where
death or community clashes occur. Cases of theft
or loss of equipment are handled on a case-bycase basis, internally, or with a contractor, and
authorities are brought in when necessary.
Our engagements with our host communities are
often routine and interaction and feedback are
well-rehearsed over time. Eﬀectiveness is
measured based on policy and feedback and
where feedback is negative, corrective actions are
taken in line with our policy.
33% of our security personnel received training in
Corporate Security which includes training on
human rights policies or speciﬁc procedures.
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Gaslink Nigeria Limited Stakeholder Forum
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Sagamu Corporate Social Responsibility Donation
(Donation of medical supplies and funds to primary health care facility)
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Appendix
GRI Content Index
Statement
of Use

Axxela Limited has reported in accordance with the GRI Standards for the period 1 January
to 31 December 2021

GRI 1 Used

GRI 1: Foundation 2021

Applicable GRI
Sector Standards

GRI 11 Oil and Gas Sector 2021

GRI STANDARD

DISCLOSURE

LOCATION

REQUIREMENT(S)
OMITTED
GRI 2: General
Disclosures 2021

2-1 Organizational
details

Pg. 19

2-2 Entities included in
the organization's
sustainability reporting

Pg. 09

2-3 Reporting period,
frequency and contact
point

Pg. 11

2-4 Restatements of
information

None

2-5 External assurance

Pg. 55

2-6 Activities, value
chain and other
business relationships

Pg. 08

2-7 Employees

Pg. 46

2-8 Workers who are
not employees

Pg. 47

2-9 Governance
structure and
composition
2-10 Nomination and
selection of the
highest governance
body
2-11 Chair of the
highest governance
body
2-12 Role of the
highest governance
body in overseeing the
management of
impacts
2-13 Delegation of
responsibility for
managing impacts
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Pg. 22

Pg. 20

Pg. 20

Pg. 22

GRI SECTOR
STANDARD
REF. NO.

OMISSION

REASON

EXPLANATION
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2-14 Role of the
highest governance
body in sustainability
reporting

Pg. 20

2-15 Conﬂicts of
interest

Pg.22

2-16 Communication
of critical concerns

Pg. 22

2-17 Collective
knowledge of the
highest governance
body

Pg. 22

2-18 Evaluation of the
performance of the
highest governance
body
2-19 Remuneration
policies
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Pg. 22

Pg. 51

2-20 Process to
determine the
remuneration

Pg. 51

2-21 Annual total
compensation ratio

Pg. 51

2-22 Statement on
sustainable
development strategy

OPERATIONS

Pg. 11

2-23 Policy
commitments

Pg. 23

2-24 Embedding policy
commitments

Pg. 23

2-25 Processes to
remediate negative
impacts

Pg. 23

2-26 Mechanisms for
seeking advice and
raising concerns

Pg. 22

2-27 Compliance with
laws and regulations

Pg. 23

2-28 Membership
associations

Pg. 29

2-29 Approach to
stakeholder
engagement

Pg. 25

2-30 Collective
bargaining agreements

Pg. 47

Material Topics
GRI 3: Material Topics
2021

3-1 Process to determine Pg. 16
material topics

3-2 List of material
topics

Pg. 16
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Economic Impacts
GRI 3: Material
Topics 2021

3-3 Management of
material topics

Pg. 31

11.14.1

GRI 201 Economic
Performance 2016

201-1 Direct
economic value
generated and
distributed

Pg. 31

11.14.2

201-2 Financial
implications and other
risks and opportunities
due to climate change

GRI 207: Tax 2019

Pg. 32

201-4 Financial
assistance received
from government

Pg. 32

207-1 Approach to tax

Pg. 32

207-2 Tax governance,
control, and risk
management
207-3 Stakeholder
engagement and
management of
concerns related to tax

Pg. 32

Pg. 33

11.21.4
11.21.5

11.21.6

207-4 Country-bycountry reporting

Pg. 34

11.21.7

GRI 3: Material
Topics 2021

3-3 Management of
material topics

Pg. 23

GRI 205:
Anticorruption
2016

205-1 Operations
assessed for risks
related to corruption

Pg. 24

11.20.2

205-2 Communication
and training about anticorruption policies and
procedures

Pg. 24

11.20.3

205-3 Conﬁrmed
incidents of corruption
and actions taken

Pg. 24

11.20.4

206-1 Legal actions for
anti-competitive
behavior, anti-trust,
and monopoly
practices

Pg. 24

11.19.2

GRI 3: Material
Topics 2021

3-3 Management of
material topics

Pg. 34

11.14.1

GRI 204:
Procurement
Practices 2016

204-1 Proportion of
spending on local
suppliers

Pg. 34

11.14.6

Ethics and
Compliance

GRI 206: Anticompetitive
Behavior 2016

11.20.1

Supply Chain
Management
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Conﬂict and Security
GRI 3: Material Topics 3-3 Management of
2021
material topics

Pg. 52

11.18.1

GRI 410: Security
Practices 2016

Pg. 52

11.18.2

Pg. 52

11.15.1;
11.14.1;
11.17.1

410-1 Security
personnel trained in
human rights policies
or procedures

Community
Investments and
Relations
GRI 3: Material Topics 3-3 Management of
2021
material topics

GRI 203: Indirect
Economic Impacts
2016

203-1 Infrastructure
investments and
services supported
203-2 Signiﬁcant
indirect economic
impacts

Pg. 52

Pg. 52

11.14.4

11.14.5

GRI 411: Rights of
Indigenous Peoples
2016

411-1 Incidents of
violations involving
rights of indigenous
peoples

GRI 413: Local
Communities 2016

413-1 Operations with
local community
engagement, impact
assessments, and
development
programs

Pg. 52

11.15.2

413-2 Operations with
signiﬁcant actual and
potential negative
impacts on local
communities

Pg. 52

11.15.3

Pg. 52

11.17.2

Client Satisfaction
GRI 3: Material Topics 3-3 Management of
2021
material topics

Pg. 09

GRI 416: Customer
Health and Safety
2016

Pg. 09

416-1 Assessment of
the health and safety
impacts of product and
service categories
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Pg. 09

Occupational Health and
GRI 3: Material Topics 3-3 Management of
2021
material topics

Pg. 43

11.9.1

GRI 403:
Occupational
Health and Safety
2018

403-1 Occupational
health and safety
management system

Pg. 43

11.9.2

403-2 Hazard
identiﬁcation, risk
assessment, and
incident investigation

Pg. 43

11.9.3

403-3 Occupational
health services

Pg. 43

11.9.4

403-4 Worker
participation,
consultation, and
communication on
occupational health
and safety

Pg. 43

11.9.5

403-5 Worker training
on occupational health
and safety

Pg. 43

11.9.6

403-6 Promotion of
worker’s health

Pg. 43

11.9.7

403-7 Prevention and
mitigation of
occupational health
and safety impacts
directly linked by
business relationships

Pg. 43

11.9.8

403-8 Workers
covered by an
occupational health
and safety
management system

Pg. 43

11.9.9

403-9 Work-related
injuries

Pg. 44

11.9.10

403-10 Work-related ill
health

Pg. 44

11.9.11

GRI 3: Material Topics 3-3 Management of
2021
material topics

Pg. 39

11.14.1

GRI 304: Biodiversity 304-1 Operational
2016
sites owned, leased,
managed in, or
adjacent to,
protected areas and
areas of high
biodiversity value
outside protected
areas

Pg. 39

11.14.2

Biodiversity Management
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304-2 Signiﬁcant
impacts of activities,
products, and services
on biodiversity

Pg. 39

11.14.3

304-3 Habitats
protected or restored

Pg. 39

11.14.4

304-4 IUCN Red List
species and national
conservation list
species with habitats in
areas aﬀected by
operations

Pg. 39

11.14.5

GRI 3: Material Topics 3-3 Management of
2021
material topics

Pg. 38

11.6.1

GRI 303: Water and
Eﬄuents 2018

303-2 Management of
water dischargerelated impacts

Pg. 38

11.6.3

303-3 Water
withdrawal

Pg. 38

11.6.4

303-4 Water discharge

Pg. 38

11.6.5

303-5 Water
consumption

Pg. 38

11.6.6

GRI 3: Material
Topics 2021

3-3 Management of
material topics

Pg. 38

11.5.1

GRI 306: Waste 2020

306-1 Waste
generation and
signiﬁcant wasterelated impacts

Pg. 38

11.5.2

306-2 Management of
signiﬁcant wasterelated impacts

Pg. 38

11.5.3

306-3 Waste
generated

Pg. 38

11.5.4

306-4 Waste diverted
from disposal

Pg. 38

11.5.5

306-5 Waste directed
to disposal

Pg. 38

11.5.6

Water & Eﬄuents

Waste

Emissions Management
GRI 3: Material Topics 3-3 Management of
2021
material topics
GRI 302: Energy 2016 302-1 Energy
consumption within
the organization

Pg. 36

Pg. 38

11.1.1

11.1.2

302-2 Energy
consumption outside
the organization

Pg. 38

11.1.3

302-3 Energy intensity

Pg. 38

11.1.4
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305-1 Direct (Scope 1)
GHG emissions

Pg. 37

11.1.5

305-2 Energy indirect
(Scope 2) GHG
emissions

Pg. 37

11.1.6

305-3 Other indirect
(Scope 3) GHG
emissions

Pg. 37

11.1.7

305-4 GHG emissions
intensity

Pg. 37

11.1.8

GRI 3: Material Topics 3-3 Management of
2021
material topics

Pg. 46

11.11.1

GRI 405: Diversity
and Equal
Opportunity 2016

405-1 Diversity of
governance bodies and
employees

Pg. 46

11.11.5

405-2 Ratio of basic
salary and
remuneration

Pg. 46

11.11.6

406-1 Incidents of
discrimination and
corrective actions
taken

Pg. 46

11.11.7

GRI 3: Material
Topics 2021

3-3 Management of
material topics

Pg. 46

11.10.1;
11.13.1;
11.14.1

GRI 202: Market
Presence 2016

202-1 Ratios of
standard entry level
wage by gender
compared to local
minimum wage

Pg. 47

202-2 Proportion of
senior management
hired from the local
community

Pg. 47

11.14.3

401-1 New employee
hires and employee
turnover

Pg. 47

11.10.2

401-2 Beneﬁts
provided to full-time
employees that are not
provided to temporary
or part-time
employees

Pg. 51

11.10.3

401-3 Parental leave

Pg. 51

11.10.4

GRI 402:
Labor/Management
Relations 2016

402-1 Minimum notice
period regarding
operational changes

Pg. 44

11.10.5

GRI 404: Training
and Education 2016

404-1 Average hours
of training per year per
employee

Pg. 48

11.10.6

Diversity & Inclusion

GRI 406: Nondiscrimination 2016

Employee Relations

GRI 401:
Employment 2016
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404-2 Programme for
upgrading employee
skills and transition
assistance programme

Pg. 48

11.10.7

407-1 Operations and
suppliers in which the
right to freedom of
association and
collective bargaining
may be at risk

Pg. 46

11.13.2
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Annual Gross Salary

ALDG

-

Association of Local Distributors of Gas
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-

Axxela Opportunity Realisation Framework

BCMS

-

Business Continuity Management System

CEO

-

Chief Executive Oﬃcer

CFO

-

Chief Financial Oﬃcer

CHGC

-

Central Horizon Gas Company
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-

Compressed Natural Gas

CO2

-

Carbon Dioxide

CSR

-

Corporate Social Responsibility

EHS

-

Environment, Health and Safety

EHSQ

-

Environment, Health, Safety and Quality

ESG

-

Environmental, Social and Governance

GHG

-

Greenhouse Gas

GHG

-

Greenhouse Gas

GNL

-

Gaslink Nigeria Limited

GNSL

-

Gas Network Services Limited

GRI

-

Global Reporting Initiative

HMO

-

Health Maintenance Organisation

HRMS

-

Human Resources Management System

HSSE

-

Health, Safety, Security & Environment
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-

International Finance Corporation
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-

Intergovernmental Panel on Climate Change
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-

International Standard on Assurance Engagements

ISO

-

International Organization for Standardization

ISO

-

International Standards Organisation

JHA

-

Job Hazard Analysis

Kg

-

Kilogram

Km

-

Kilometre

kWh

-

Kilowatt Hour

LASPARK

-

Lagos State Parks and Gardens Agency

LGA

-

Local Government Area

LNG

-

Liqueﬁed Natural Gas

LPFO

-

Low Pour Fuel Oil

LTI

-

Lost Time Injury

MAN

-

Manufacturers Association of Nigeria

Mj

-

Megajoules

MMSCFD

-

Million Metric Standard Cubic Feet Per Day

MMSCM

-

Million Metric Standard Cubic Metre

MSCFD

-

Million Standard Cubic Feet Per Day

MSCM

-

Million Standard Cubic Metre
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NGA

-

Nigerian Gas Association

NGMC

-

Nigerian Gas Marketing Company

NGV

-

Natural Gas Vehicles

OHS

-

Occupational Health and Safety

Ops

-

Operations

PNG

-

Pipeline Natural Gas

RMCS

-

Remote Monitoring and Control Systems

ROW

-

Right of Way

SDGs

-

Sustainable Development Goals

tCO2

-

Total Carbon Dioxide

TGNL

-

Transit Gas Nigeria Limited

UFG

-

Unaccounted for Gas

UNIDO

-

United Nations Industrial Development Organisation

VAT

-

Value Added Tax

WAGP

-

West African Gas Pipeline

WAPP

-

West African Power Pool

WHT

-

Withholding Tax

70

AXXELA SUSTAINABILITY REPORT 2021

AXXELA SUSTAINABILITY REPORT 2021

70

